Northern Arizona University

Commission on the Status Women

April 8, 2010

11:30am

University Union, Havasupai C

I. Meeting called to order

II. Announcements

A.  Email list-contact Robert if names are missing

B. Diversity Banquet flyer

III. Early Childhood Center at NAU

A. Dean Dan Kain, College of Education

1. Everyone in the room has a great level of expertise on this area-Pam Powell has been working on this project for a number of years

2. Project has been in the works for approximately two decades

3. Hear that there is broad support for the center

4. Background

a. Serve NAU and the surrounding communities-plan

b. Received planning grant-worked on more than a year

c. Opportunity to apply for a grant with the BOUNCE foundation-EduCare-Buffett Organization=model childcare centers around the nation-not moving forward with EduCare site because of Head Start requirements

d. Looking at an alliance with FUSD-NAU taking the lead

e. Looking for a program that recognizes the diversity of the region

f. Early Learning HUB-childcare, professional development throughout the community/Northern Arizona, research, curriculum development

B. HELIOS Proposal

1. Launch the program with the focus of becoming a HUB

2. Vision of FUSD/NAU is gone for the most part, though there is a proposal to lease South Beaver facility if that program is closed due to consolidation within FUSD

3. We currently have less money, but more opportunity/options

C. Ideal plan costs money that we do not have, but South Beaver is a historic site next door to campus-still costs money

D. Attempting to figure out how to raise the money-continuing to advocate for this program and actively searching for sites and options-Pam Powell has a number of resources and can speak to many of the questions raised

E. Retrofit of South Beaver could be well over a million dollars-accreditation is long, meticulous process-takes time and money to get the facility up to a high standard of quality

F. Questions

1. President Haeger says that insurance costs are a major obstacle-Legislature sets insurance standards and licensure requirements but not the cost of insurance-deficit to run a program/facility like this is between $250,000 and $500,000 per year-it is not a money maker

2.   Potential for opening up new sources of revenue that could make up some of the deficit for the program-University of Houston example-fits in with the “Learning Hub” concept

3. Frank Porter Graham facility-North Carolina-premier facility/program that was bringing in $500 million in grants in one year

4. Would deficit continue at the expected level with students working in the program?  Yes-the set rate is focused on paid employees-interns/unpaid students cannot be counted in the ratio requirements

5. Timeline questions-if South Beaver does close, when would we put the plan in motion of using that facility?  It is possible that it will be available and NAU will start moving as early as next fall

6. Long term lease agreement with FUSD would be the process of using that facility

7. Are we being too focused on a “premier” facility rather than putting something small into place quickly and build on it as we go?  Asking for and receiving some very concrete steps in achieving the learning hub proposal-incrementalism is a part of the process-the process is slow and requires participation from multiple stakeholders-NAU is moving in the right direction

8. We are locked into the procedures of bidding for contract work and renovations-cannot really go out and find local contractors on our own

9. FUSD is interested in the facility, but they are in a crisis right now-need to wait and see what is going to happen in May

10. Students have not been asked about adding a fee to student rates-a significant number of non-traditional students at NAU-fees might be a good option-community college has a facility-what about partnering with CCC?  Conversation has occurred

11. $500,000 grant over 5 years that provides childcare funds for student parents-incremental step, but a step in the right direction

12. What about a student project concerning this issue?  ASNAU would be the proper vehicle to provide this service-danger is that we could find that students are not supportive of the plan-could create a PR issue-could start a committee-this questions has been on a number of past surveys including the Alumni survey that is currently being conducted

C. CSW should create a committee to start working towards funding-President Haeger is prepared to subsidize some of the operation for the learning hub-shooting for a premier center is better than doing this in small modules because of the benefit to the university of research options and opportunities

D. Capital Budget is different from operations-ABOR is more willing to spend on capital costs rather than operations-opportunity for movement through ABOR

E. Cost savings-$15 million for a new facility versus $1 million for South Beaver renovations-President is prepared to subsidize the program along with the requirement of moving towards the gold start standard

F. Many student/faculty/staff parents would likely be willing to put their current childcare costs into the university-appears to be beneficial for the university, the employee/student, and the child

G. Fundraising committee to put together an expected amount of upfront money-need to understand the facility that is being proposed is going to cost more than the private market-voucher programs will help offset cost increases

H. Why does the program have to be certified?  Accreditation and other SOPs require certified managers for ratio issues-student workers cannot be included in the ratio

I. Other facilities around town have certified teachers as well-it is possible for the cost to be equal to those facilities at NAU

J. How do we want to proceed with this issue?

1. Committee currently exists for this project-Dan Kain can give more information about this committee

2. Sign up sheet for individuals willing to either join the existing committee or created a new committee

3. Student fees for new facilities-paid for by students who will never be able to use the facility-making new fees that follow this model are going to be problematic from the perspective of the students-must include faculty/staff as well as students

4. Savings to the university from an elimination of lost time-make arguments from an economic perspective-must invest money to make money-$1 dollar invested has a $17 dollar return in the long run

5. South Beaver Street conversation includes a number of people/programs around the community-it isn’t just occurring in Dan Kain’s office-not underground, just not visible

6. Goal number 1 for College of Education-gets great visibility from that perspective-don’t see the issue including the voices of others around campus-need to get the rest of the university on board in order to increase visibility and awareness

7. A number of models around the state-Yavapai, CCC, Western Arizona

8. Can we all go back to our units and start the conversation on a larger stage?  Creation of a task force took the momentum out of the movement towards realizing this goal

9. The conversation is going on and there is vested interest from the community, FUSD, NAU, etc.

10. What are the contingencies for a failure to acquire South Beaver Street

IV. Meeting Time/Day Changes-Other Issues

A. 2nd Wednesday, 10:30am approved (first meeting September 8, 2010)

B. Other discussion

1. Meeting foci for the fall on the agenda-are there additions that need to be included?  

2. Collaboration focus

3. Dedicated Membership Person-Name?

4. Communications-ASWI can help with getting information out to the community

5. Homecoming-Pam

6. Women’s History Month-ASWI can work on this

7. Approach Mason Garrity to discuss the childcare center-attempt to get his buy in-include the plan in fundraising patterns-develop a set of short talking points to focus on-committee can make this happen

8. U.S. Student Association-grassroots training with resources-Teresa 

9. Organizing meeting before the fall begins-mini-retreat to get ready for the fall

V.  Meeting Adjourned 

