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SOUTHWEST HEALTH EQUITY RESEARCH COLLABORATIVE (SHERC)

• What is SHERC?

• SHERC Goals

1. enhance institutional research capacity in basic biomedical, behavioral, and/or clinical 

research; 

➢ Clinical research aims to advance medical knowledge by studying people, either through direct 

interaction or indirectly through the collection and analysis of blood, tissues, or other samples. A 

clinical trial involves research participants and follows a protocol to evaluate the effects of an 

intervention on health outcomes.

2. enable investigators to be more successful obtaining grants with focus on diseases, public 

health conditions, and access to care issues that disproportionately impact minority and 

disparate populations; 

3. foster career enhancement with an emphasis on developing early career investigators; 

4. promote research on minority health and health disparities; and 

5. establish sustainable relationships between community-based partners and NAU.



SHERC INVESTIGATOR DEVELOPMENT CORE

• What do we do?

– We focus on YOU

The IDC supports the development of early career investigators 

conducting health equity research in the areas of biomedical, behavioral,

and clinical sciences.

• The Pilot Project Program (PPP)

Provides seed funding for early career investigators to:

Increase their competitiveness for NIH and other external health grants, 

Focus on health equity-related research funding and 

Develop community-based collaborations. 

• See PPP webpage for program description, application materials, and information on 

currently funded pilot projects.

https://nau.edu/sherc/pilot-project-program/


PPP FUNDING

• Track I, Preliminary Studies Awards

Provides up to $50,000 for one year.

Must clearly link to health-equity

Funding cycle is July 1, 2021 – June 30, 2022

• Track II, Resubmission Awards

Provides up to $50,000 for one year 

Grant submitted, reviewed but not funded

Provides funding for data collection, revision and resubmission

Must demonstrate how SHERC funds will make resubmission more competitive. 

Funding cycle is July 1, 2021 – June 30, 2022. 



PPP ELIGIBILITY…THE RULES

➢ Senior post-doctoral scholars and assistant professors who are both:

(1) regular, benefit eligible, employees, and 

(2) eligible to serve as PI on extramural grants. 

➢ PI must have at least 30% release time for research in their Statement of Expectations (SOE).  

Co-I: review committee will determine level of effort for proposed role and other current and 

pending support. 

➢ PI can only submit one proposal per round, and may be included as CO-I on one active 

SHERC project funding cycle. 

➢ PI may not hold more than one type of pilot project (Tracks I or II) or SHERC research projects 

during any one funding year. PI can only be on a funded pilot project once. 

➢ No MPIs - only one PI of record.



PPP APPLICATION PROCESS

• See PPP Call for Proposals document for program information and 

Letter of Intent Guidelines.

• Submission of Letter of Intent

LOI is reviewed and if accepted, invited for full proposal submission.

Deadline September 30, 2020

• Full Proposal Submission

Full proposal guidelines will be sent to those LOI that 

were accepted and invited for full proposal submission.

Deadline January 8, 2021



LOI DETAILS

• 2-page limit

• Title

• Description and scope of project

– Aim

– Objective

– Summary of expected outcomes and impact

– How objective aligns with goals of SHERC

• Name and contact information of PI and study team (Co-I, community 

collaborators)

• Submit in PDF as: SHERC_Y5_LastName_PPP_LOI



REVIEW

• Review committee will select proposals that have:

– Significant impact

– Clear alignment with health equity 

– Community collaborator(s) – not required for LOI

• Selected PIs will have individual mentoring meetings to 

discuss:

– Specific aims

– Design

– Methods

– Ways to establish community connections

– General mentoring

• Strongly Encouraged to attend Lucy Deckard grant writing seminar Nov 18-19.



RIC FALL 2020 WORKSHOPS

September 3 | 2–4 p.m. 

RARE in the COVID19 Era - Robert Trotter  

September 10 | 9–11 a.m. 

“What is a Research Question?” - Meghan Warren and Monica Lininger 

September 24 | 9–11 a.m. 

“Why is Research Design Critical to the Scientific Process” - Meghan Warren & Monica Lininger 

October 9 | 9–11 a.m. 

Qualitative Research Design to Support Fundable NIH Proposals - Robert Trotter 

November 12 | Noon-1:30 p.m. 

Power Analysis Workshop 1: Introduction - Indrakshi Roy 

December 10: Noon-1:30 p.m. 

Power Analysis Workshop 2 - Indrakshi Roy 

Register to attend: nau.edu/SHERC | 928-523-4926 



INVESTIGATOR DEVELOPMENT CORE CONTACTS

Anna Schwartz, PhD, FNP-BC, FAAN

SHERC IDC Core Lead

Professor, School of Nursing

Anna.Schwartz@nau.edu

Lynda Ransdell, PhD, FACSM,

SHERC IDC Core Co-Lead

Lynda.Ransdell@nau.edu

Christine Smith

SHERC IDC Research Coordinator

Christine.Smith@nau.edu

mailto:anna.schwartz@nau.edu
mailto:Lynda.Ransdell@nau.edu
mailto:Christine.Smith@nau.edu


Community Engagement Core

Samantha Sabo and  Nicky Teufel-Shone

Leads - Community Engagement Core

Julie Baldwin

Principal Investigator

Southwest Health Equity Research Collaborative 



Community Engagement Core Members

Pictured clockwise (from Top Left): Alexandra Samarron Longorio, Mark Remiker, Kate 
Sanderson, Carmenlita Chief, Nicolette Teufel-Shone, Samantha Sabo

8/31/2020



CEC Regions of Focus

Counties: 
• Coconino 
• Mohave
• Navajo 
• Yavapai
• Apache
• Gila 
• Yuma

Tribes: 
• Navajo
• White Mountain Apache 
• Hopi
• Hualapai 
• Ft. Mojave
• Yavapai Apache
• Havasupai
• Kaibab Paiute 
• Yavapai Prescott
• Tonto Apache
• Cocopah
• San Juan Southern 

Paiute
• Quechan (Yuma)

8/31/2020



What is Health Equity?

Source: Saskatoon Health Region 

“Health equity” is the assurance of the conditions for optimal health for all people

Achieving health equity requires: 

• Valuing all individuals and populations 
equally

• Recognizing and rectifying historical 
injustices

• Providing resources according to need
• Health disparities will be eliminated 

when health equity is achieved

Jones, C. (2014). Systems of Power, Axes of Inequality: Parallels, Intersections, Braiding the Strands. 
Medical Care, 52(10 (Suppl 3)), S71–S75. 



Strategies for achieving health equity ?

Change systems and structures to improve opportunities
• View systems and structures as modifiable
• Understand the impact of history of limited opportunities for 

groups of people
• Expose the “myth of meritocracy”
• Examine successful strategies from outside the US
• Build bridges to opportunity
• Transform consumers to citizens
• Intervene on decision making processes

To value all people equally
Break out of bubbles to experience our common humanity

Jones, C. (2014). Systems of Power, Axes of Inequality: Parallels, Intersections, Braiding the Strands. Medical Care, 52(10 (Suppl 3)), S71–S75. 



Health Equity involves. Every Person. Every Sector.

SHERC-
Community Engagement Core Theoretical 

Framework

Drawn from : 
Robert Wood Johnson – Culture of Health 



Some Health Equity Research involves Community 
Engagement

• Community-based research: the community is the setting or place of 
the research 
• Emphasis is on the contextual factors of the community
• Community is not involved in decision making and/or research; 

community members may be hired to collect data

• Community-based participatory research (CBPR): the community is 
engaged as a social and cultural expert and partner that shares in the 
decision making and responsibility for the research



CBPR is often used in Health Equity Research

• CBPR is an approach, way of doing research, not a set of methods

• CBPR provides a venue for communities to:
• Identify their own health problems or concerns
• Identify local assets that can be leveraged or address problems with minimal 

reliance on approaches that can not be sustained

• CBPR requires investment in partnership building 

• CBPR may not be relevant or feasible in all types of health equity research but the 
focus on addressing community needs using sustainable strategies is key to 
explaining the significance of health equity research 



Need for Consultation in Community Engaged Research 
(whether community-based or CBPR)

Awareness of appropriate local venues for research activities
• Schools, churches, community centers, library, clinics 
• Safety 
• Convenience 
• Parking

Insight on effective recruitment strategies
• Radio
• Newsletters, flyers
• Providers (clinic based, community health workers)

Input on incentives



Tips for Proposal 

COMMUNITY BASED PARTICIPATORY 
RESEARCH 

• Letter from a collaborator or partner 
that articulates mechanisms for :  
• Shared responsibility and roles on 

project 
• Shared decision making 
• Regular communication between 

research and community partner

• Approach Section : 
Evidence of communication during 
phases of research 

• Advisory Board
• Community Forums 

COMMUNITY BASED RESEARCH 

• Letter of  support for the research
• Level of the institution or 

organization 
• Not the level of an individual person 



Issues to address in Community Engaged Research 

1. Approval for Research
a) NAU’s approval for research with human subjects, if community-based will need 

local letter of approval for site permission

b) If community on Native Nation, will need approval of tribal approval of proposed 
research activities (Council consent or tribal research board) 

c) Approved consent forms (child assent, parental consent and/or participant consent may 
need to be stamped by both NAU and tribe) 

2. Retention strategies

3. On-going and final dissemination strategies 
• Radio, newsletters, flyers

• Community forums



SHERC-CEC Resource to 
Generate Partnership



SOUTHWEST HEALTH EQUITY 

RESEARCH COLLABORATIVE

RESEARCH INFRASTRUCTURE 

CORE (RIC)

Robert T Trotter, II

Catherine Propper

Monica Lininger



RIC OVERVIEW

RIC has three functional areas supporting faculty and university research infrastructure.

1. The Technical Assistance Group is composed of faculty and staff who support a broad level of individual and project 

technical assistance on research design (methods and approaches), database construction and management, and 

analysis strategies.

2. The Methodological Education Program provides outreach to colleges and departments to recruit faculty into RIC 

dissemination activities; conducts environmental scans on investigator methodological education needs, and recruits 

and produces methodological workshops and training programs in both qualitative and quantitative methods.

3. The Research Infrastructure Enhancement Program includes an advanced methods dissemination program by 

recruiting and supporting faculty to attend external workshops to gain advanced methodological skills to bring back to 

NAU; a continuing program to support equipment and computing resources acquisition and maintenance; and a 

program to bring experts to campus to disseminate advanced research techniques and training. 



RIC FUNCTIONAL AREAS

Technical Assistance Group

What: 
Provides individualized project development 
and dissemination support:

• Research design and methodology
• Information analysis: statistical 

(qualitative and quantitative), informatics 
• Development and dissemination support

How:
• Initial consultation
• Determination of support need and 

configuration 
• Assignment of support to RIC staff and/or 

faculty
• Follow up on success

Methodological 
Education Program

What: 
Provides campus-wide methodological 
education outreach

How: 
• Outreach to colleges and departments 

advertising RIC capacity
• Environmental scans for workshop needs
• Recruitment and structuring of workshop 

content
• Deployment of workshops:

- Long: 2-8 hours
- Mini: 1-2 hours

Research Infrastructure Enhancement 
Program

What: 
Provides mechanisms to increase research 
infrastructure capacity.

How: 
• Recruit and support faculty to attend 

external workshops to gain skills to bring 
back to NAU (feeds back to dissemination 
subunit)

• Continued equipment and computing (hard 
and software) acquisition and maintance

• Bring expertise (academic and industry) 
onto campus to do advanced techniques 
training.



TECHNICAL ASSISTANCE GROUP (TAG) STAFF

Robert T. Trotter, II
• RIC lead
• Regents’ Professor, Anthropology
• Ethnographic research design and 

methods, community-based 
participatory design, social network 
analysis, qualitative sampling, 
reliability and validity, health care 
systems research, cross-cultural 
applicability research design

Monica Lininger
• RIC faculty
• Associate Professor, Physical Therapy 

and Athletic Training
• Research design, quantitative analyses
• Psychometrics, questionnaire item 

construction 

Mark Remiker
• RIC staff
• Senior Research Coordinator
• Psychometrics, survey development, 

basic descriptive and inferential 
statistics

• Program expertise: REDCap, Qualtrics, 
SPSS

Catherine Propper
• RIC  Co-lead
• Professor, Biological Sciences
• Co-Principal Investigator, 

Research project #2

Christine Kirby
• RIC Program Coordinator
• Senior Research Coordinator
• Linguistic anthropology, qualitative 

research (including codebook 
construction), RCTs (protocols), 
conversation/discourse analysis

• Program expertise: REDCap, NVivo, 
Atlas.ti, Qualtrics 

Katharine Sanderson
• RIC staff
• Senior Research Coordinator
• Evaluation, logic models, 

qualitative/mixed methods
• Program expertise: NVivo, Qualtrics



RIC FACULTY FOR METHODOLOGICAL AND OPERATIONAL RESEARCH

SUPPORT

Viacheslav Fofanov - Assistant Professor; School of Informatics, Computing, and 

Cyber Systems

• Statistical methods, database design, data quality, data entry, and coding, 

honest broker operations

Lisa Hardy - Associate Professor, Anthropology

• Medical Anthropology, Community Based Participatory Research, Raid 

Response Research and Evaluation, Qualitative Methods, Minority Health, 

Social Justice

Emery Eaves - Assistant Professor, Anthropology

• Qualitative analysis, interpretation, evaluation, chronic pain, substance abuse

Indrakshi Roy - Biostatistician, Center for Health Equity Research

• Health Economist. Research interests are related to healthy aging, gerontology, 

minority populations and policy implications. Experience in working with large 

data sets that implement complex survey designs, multivariate models, 

multinomial regression models, multilevel modeling using STATA,R and SAS.

Joseph Mihaljevic - Assistant Professor, Ecological and Epidemiological 

Informatics, SICCS

• Modeling infectious disease, virus epidemiology, statistical analysis

Meghan Warren - Professor, Physical Therapy & Athletic Training

• Study design to maximize internal validity, as well as statistical analysis using 

parametric and non-parametric methods with fixed and random effects

Steven Barger - Professor, Psychology, Population Health

• Research design, measurement, analysis of complex surveys, cardiovascular 

disease risk, social relationships, health-related quality of life



RIC ACTION AREAS

• Research Methodological and Operational Expertise is Available: 

https://nau.edu/sherc/research-infrastructure/

• TAG (Consultation) Request Form

• SHERC Events (Including RIC Workshops)

• Methods support form 

• Information about REDCap at NAU

• Information about ADAMS and Multi-User Equipment

• Sign up for RIC Emails

https://nau.edu/sherc/research-infrastructure/
https://jefferson.ucc.nau.edu/redcap/surveys/?s=8ELPMNRD4L
https://nau.edu/sherc/events/
https://jefferson.ucc.nau.edu/redcap/surveys/?s=NNN47XFDMJ
http://www2.nau.edu/stat-lic/redcap-nau.html
https://nau.edu/sherc/equipment-directory/
https://jefferson.ucc.nau.edu/redcap/surveys/?s=4NYP9EJFTW


RIC WORKSHOPS

Date Time Topic Presenter

9/3/2020 2-4pm Rapid Assessment Response and Evaluation (RARE) in the 
COVID-19 era

Robert Trotter

9/10/2020 9-11am What is a research question? Monica Lininger and Meghan 
Warren

9/24/2020 9-11am Why research design is critical to the scientific process Monica Lininger and Meghan 
Warren

10/9/2020 9-11am Qualitative research design to support NIH proposals Robert Trotter

11/12/2020 12-1:30pm Power analysis 1 Indrakshi Roy

12/10/2020 12-1:30pm Power analysis 2 Indrakshi Roy

Workshops in consideration for Spring:
• Statistics: Using SPSS and SAS
• Social Science Methods: Community-based participatory research, interviews, survey development, focus groups
• Introduction to GIS
• Data management, data plans, and data sharing
• Modeling for infectious disease

* All workshops are on Zoom 
and are recorded and 
available at our Website



Please see our site for request forms and additional information:
nau.edu/sherc/research-infrastructure/

https://nau.edu/sherc/equipment-directory/
https://nau.edu/sherc/events/

https://jefferson.ucc.nau.edu/redcap/surveys/?s=8ELPMNRD4L
https://jefferson.ucc.nau.edu/redcap/surveys/?s=NNN47XFDMJ
https://jefferson.ucc.nau.edu/redcap/surveys/?s=4NYP9EJFTW

Please see our site for request forms and additional information:
nau.edu/sherc/research-infrastructure/

https://nau.edu/sherc/equipment-directory/
https://nau.edu/sherc/events/

https://jefferson.ucc.nau.edu/redcap/surveys/?s=8ELPMNRD4L
https://jefferson.ucc.nau.edu/redcap/surveys/?s=NNN47XFDMJ
https://jefferson.ucc.nau.edu/redcap/surveys/?s=4NYP9EJFTW

https://nau.edu/sherc/research-infrastructure/
https://nau.edu/sherc/equipment-directory/
https://nau.edu/sherc/events/
https://jefferson.ucc.nau.edu/redcap/surveys/?s=8ELPMNRD4L
https://jefferson.ucc.nau.edu/redcap/surveys/?s=NNN47XFDMJ
https://jefferson.ucc.nau.edu/redcap/surveys/?s=4NYP9EJFTW
https://nau.edu/sherc/research-infrastructure/
https://nau.edu/sherc/equipment-directory/
https://nau.edu/sherc/events/
https://jefferson.ucc.nau.edu/redcap/surveys/?s=8ELPMNRD4L
https://jefferson.ucc.nau.edu/redcap/surveys/?s=NNN47XFDMJ
https://jefferson.ucc.nau.edu/redcap/surveys/?s=4NYP9EJFTW


THANK YOU!

QUESTIONS?


