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University Graduate Committee Meeting Minutes 
Wednesday, March 24, 2021 
3:00-5:00 - Online Via Zoom  

 
Members Present: Dawn Clifford, Chair (Public Health), Rebecca Best (Earth and Sustainability), Viacheslav 
Fofanov (Informatics & Computer Science), Chelsey Johnson (English-Creative Writing), Sandy Stewart 
(Clinical Speech-Language Pathology), Anne Medill (Social Work), Lena Gaddis (Educational Psychology), 
Laura Sujo-Montes (Educational Specialties), Colleen Byron (Organizational Leadership), Calinda Shely 
(English-Literature), Nancy Wonders (Criminology & Criminal Justice), Catherine Gehring (Biology), Paul 
Dutton (History), Halit Tagma (Political Science), Tim Becker (Mechanical Engineering), Truong Nghiem 
(Informatics & Computer Science), Brettania O’Connor (Public Health), Emery Eaves (Anthropology), John 
Heick (Physical Therapy & Athletic Training), Gina Buban (Occupational Therapy), Nicole Price (Spanish), 
Ann Vert (Nursing & PL), Emily Hoppe (Music), Kristen Waring (Forestry), Brendan Russo (Engineering-Civil), 
Mahendra Joshi (Business Administration), Matthew Gidley (CEIAS), Erik Schiefer (Geography, Planning & 
Recreation), Tyler Robinson (Astronomy & Planetary Science), Stephanie Hurst (Chemistry), Laura Noll 
(Psychological Sciences), Bettie Coplan (Physician Assistant Studies), Michael Gowanlock (Computer 
Science), Maribeth Watwood (Ex Officio: Graduate College Dean), Karina Collentine (Ex-officio: Graduate 
College Associate Dean), and Sneha Vissa (Ex-officio: Vice President of Academic Affairs, for GSG President, 
Savannah Berry).  
 
Members Absent: Gayle Blanchard (Educational Leadership), Jon Torn (Communication), Michelle Parsons 
(Interdisciplinary Health), John Fegyveresi (Climate Sciences), Heidi Feigenbaum (Engineering-Mechanical),  
Mohamed Mohamed (Applied Sociology), Vedran Dronjic (Applied Linguistics), Bahattin Yildiz (Mathematics 
& Statistics), Alan Francis (Building Science), John Gibbs (Applied Physics), Gretchen McAllister (Elementary 
Education), Franklin Vernon (Parks & Recreation), Janine Schipper (Applied Sociology), Rebecca Frantz 
(Educational Specialties), Erika Konrad (English-Professional Writing), Tarang Jain (Physical Therapy), Vicki 
Ross (Curriculum & Instruction), Melinda Treml (Ex Officio: Curriculum and Assessment Director).  
 

UGC Chair, Dawn Clifford, welcomed everyone to the sixth meeting of AY2020-2021, and the 
meeting came to order at 3:03pm MST. 

 
1. ACTION - UGC February 2021 meeting minutes: Motion to approve the UGC February 2021 

meeting minutes as distributed, was motioned by Ann Vert and seconded by Halit Tagma; it 
was approved unanimously (0 ‘no’ votes and 0 abstentions), via zoom chat box.  

2. Reports -  
a. Dean Watwood   

i. Dean Watwood welcomed all and added the following key points in addition to her     
distributed report: 

a) Dean Watwood reported that she just finished the final Western Area Graduate 
Schools’ Annual Conference meeting and shared that she has many great ideas 
moving forward and hopes to share these ideas at a future UGC meeting.   
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b) Dean Watwood announced that all international Graduate Assistants that are 
graduating this Spring 2021 semester will be paid their regular stipend even 
though they are not allowed to work past Thursday, April 29, 2021.  

c) Dean Watwood reported that we have “overbooked,” or accepted an additional 
six nominations for the President Fellowship Award, because currently, we have 
15, and awarding is dependent on who accepts or declines their offers.  

d) Dean Watwood announced that she has communicated with all the Academic 
Deans regarding GA’s and tuition waivers, and the Deans should be reaching out 
to their departments, to establish priorities and process requests.  

e) Laura Sujo-Montes asked about moving the academic sessions back from 7 ½ 
weeks to 8 weeks.  Dean Watwood reported that she had not heard about this 
change being made, and believes it is unlikely it will be changed back. Dean 
Watwood offered to bring this issue to the next leadership meeting and will 
follow up regarding GTA’s contracts ending on 4.30.2021, and grades due by 
5.6.2021. Please contact Dean Watwood directly to add any additional 
comments or thoughts about these issues. 

b. Associate Dean Collentine  
i. Associate Dean Collentine highlighted a couple of points from her distributed report.  

      She requested that any commencement stories be sent to Heidi Toth, 
Heidi.Toth@nau.edu or to karina.collentine@nau.edu. 

ii. Associate Dean Collentine reported that we had a fantastic March Career Month Series, 
and thanked all who promoted, presented, and participated in the events.  The 
recordings will be available on our web page: https://nau.edu/graduate-
college/professional-development-series/.  Associate Dean Collentine also reminded 
the UGC committee about the 3MRP finals that will be live on Facebook on Thursday, 
March 25th, at 3:30pm.  

iii. Associate Dean Collentine announced the GSG Poster Symposium Conference is taking 
place on Saturday, March 27, 2021, with two sessions: at 12:15 pm and 1:45pm. 

iv. Dawn Clifford asked Associate Dean Collentine about the attendance for March’s 
Career Month.  Associate Dean Collentine reported that participation was high, with 
good engagement and amazing presenters.  Dr. Collentine reported that the month-
long series worked very well, as opposed to a full day, which allowed for more time and 
valuable content to be covered.  

 
     GSG Vice President of Academic Affairs - Sneha Vissa 

v. Sneha thanked Associate Karina Collentine for her help setting up the GSG Poster 
Symposium and Conference on Saturday, and all of the UGC committee members who 
volunteered to serve as judges for the event. If you have any questions, please reach 
out to Sneha directly.  

vi. If you have any questions regarding GSG, please email gsg@nau.edu.  
 

 
3. Graduate Admission ADMIT – Margot Saltonstall, NAU Enrollment Management and Chris 

Mott 

mailto:Heidi.Toth@nau.edu
mailto:karina.collentine@nau.edu
https://nau.edu/graduate-college/professional-development-series/
https://nau.edu/graduate-college/professional-development-series/
mailto:gsg@nau.edu
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i. Margot Saltonstall, and her colleague, Chris Mott, joined the UGC meeting in the spirit of 
partnership and wanted to make sure all departments know about Enrollment 
Management Services (EMSA) and their continued efforts to work more closely with the 
Graduate College, in terms of admissions and processes.  

a. Margot mentioned the newly implemented ADMIT tool system this year and 
reported she has heard positive reviews, as well as the more difficult “pain 
points,” that are involved in transitioning to a new system.  Margot explained 
to the UGC committee members, that EMSA is committed to supporting the 
application process, in terms of communications to prospects, processing 
applications, and providing information and contact names for assistance.  

b. She reported that EMSA also has a new system through Salesforce, which they 
are using to track prospects, and can help convert spreadsheets to the new 
system for tracking and storing prospective students' information.  

c. Margot reported they are focusing on being more responsive moving forward 
and using the following tools:  
  The “Request for Information,” tool, which is located on all program 

pages, for collecting prospects for all programs. Prospective students will 
begin receiving emails and program specific information once they 
request information. 

 The analytics office that reports the activity of prospects and can track if 
students are applying to programs, their performance and what 
percentage of students of have been admitted. 

 EMSA also works with a couple of outside vendors to generate leads and 
prospects.  If you are interested in this information, please reach out.  

ii. Chris Mott reported EMSA is willing to work with all departments and programs to help 
directly with their specific needs related to ADMIT; from basic operational needs to more 
advanced requests. Chris Mott oversees the maintenance of the graduate applications, and 
Lisa Wischmeier is the point of contact for any changes for applications, like the opening 
and closing terms; and Tina Sutton is the contact for student specific processing questions.  

a. EMSA is working on boilerplate responses for communication to prospective 
students and rolling out a new virtual Graduate College tour product.  

b. Dawn Clifford explained that she had an issue and was not able to view 
students who had accepted or declined offers. Chris Mott reported that ADMIT 
will not facilitate that visibility.  Currently, there is a Business Objects report 
you can access, or EMSA can push out a weekly report with this information.  

c. Kristen Waring from Forestry reported that she does not receive a notification 
once a coordinator has finished evaluating and reviewing an application.  Chris 
Mott reported this issue can be re-worked and customized based on your 
needs for notifications to be sent and will work on the specific requirements.  

iii. Please reach out to Margot Saltonstall or Chris Mott for any specific ADMIT needs.   

 

4. Mentoring Graduate Students in Leadership – Cassie Petit, NAU Human Resources 
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i. Cassie Petit from NAU Human Resources introduced herself and led the UGC committee 
members in a thoughtful exercise about leadership. Cassie Petit co-facilitates the University 
Leadership Program, and presented, “Developing Leaders Around Us,” to the UGC committee 
members.  She explained that the program is based on the book by Kouzes and Posner, “The 
Leadership Challenge,” and will provide a high-level overview of this book.  
 

ii.    Cassie explained the following information, on the Five Practices of Exemplary    
    Leadership: 

 
Five Practices of Exemplary Leadership Brief Explanation 
1. Model the Way  About identifying values - What 

kind of leader do I want to be? 
What do I stand for?: How do I 
share my values with others?: Do I 
live by those values? 

2. Inspire a Shared Vision  About where are we going? How 
have I shared my vision with the 
team or others? Do they buy into 
my vision? 

3. Challenge the Process  About taking advantage of risks and 
opportunities 

4. Enable Others to Act   About building trust and fostering 
relationships 

5. Encourage the Heart   About how well do we show 
gratitude and appreciation for 
those around us 

 
She explained that this leadership exercise serves two purposes: 

1) For the UGC members to experience a “Model the Way” exercise, and to reflect about 
their own personal values. 

2) For the UGC members to use this exercise to start a conversation with a graduate student, 
who may just be starting their leadership journey, and begin talking through their values, 
and if their values align with their actions.  

Cassie Petit guided the UGC members through the leadership exercise, which involved ranking the 
top qualities of the best leaders.  Cassie reported that the UGC committee members’ choices 
reflect the top 3 characteristics of what people value in their leaders, are the same top 3 
characteristics that have been consistently chosen the most, receiving more than 60% of the 
votes.  The top 3 characteristics are: 
 

• Honest – 84% 
• Competent – 66% 
• Inspiring – 66% 
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The group continued a brief discussion about leadership values and shared their thoughts and 
affirmations with each other.  If you have any questions, or would like more information, please 
reach out to Cassie Petit directly, cassie.petit@nau.edu. 

 

5. UGC Feedback – Survey and Discussion 
i. Dawn Clifford requested all UGC members complete the survey in the 

provided link and welcomed any feedback regarding this year’s UGC 
meetings.   

ii. Slava Fofanov commented that this year’s UGC meetings were very helpful, 
and it was great to see how other programs operate, and engage in 
discussions about accelerated programs, mental health, and admissions.  
UGC Chair, Dawn Clifford agreed it was a holistic, well-rounded topic year. 

iii. Colleen Byron commended Dawn Clifford, Dean Watwood, and Associate 
Dean Collentine on handling a very challenging year, and for their extra 
efforts to make this year seem normal, even though it was the farthest from 
a normal year.  

iv. Dean Watwood thanked all the UGC members for supporting her, and the 
Graduate College.  

v. Associate Dean Karina Collentine thanked Dawn Clifford for her hard work 
and contributions this year and stated that it was a real pleasure working 
with her.  

vi. Dawn Clifford thanked Dean Watwood, Associate Dean Collentine, and 
Emily Hoppe for all their support this year, and that it was a pleasure 
working with everyone.   

 

6.  Welcome John Heick, our incoming UGC Chair! 

i. Dawn Clifford thanked and welcomed John Heick as the new UGC Chair for this upcoming 
year and wished everyone a restful summer break.  

 
 

The meeting adjourned at 4:08pm MST. 

mailto:cassie.petit@nau.edu

