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University Graduate Committee Meeting Minutes 
Wednesday, January 20, 2021 
3:00-5:00 - Online Via Zoom  

 
Members Present: Dawn Clifford, Chair (Public Health), Rebecca Best (Earth and Sustainability), Viacheslav 
Fofanov (Informatics & Computer Science), Sandy Stewart (Clinical Speech-Language Pathology), Gayle 
Blanchard (Educational Leadership), Lena Gaddis (Educational Psychology), Anne Medill (Social Work), 
Laura Sujo-Montes (Educational Specialties), Colleen Byron (Organizational Leadership), Catherine Gehring 
(Biology), Halit Tagma (Political Science), Truong Nghiem (Informatics & Computer Science), Vedran Dronjic 
(Applied Linguistics), Brettania O’Connor (Public Health), Jon Torn (Communication), Michelle Parsons 
(Interdisciplinary Health), Emery Eaves (Anthropology), John Fegyveresi (Climate Sciences), John Heick 
(Physical Therapy & Athletic Training), Nicole Price (Spanish), Ann Vert (Nursing & PL), Emily Hoppe (Music), 
Kristen Waring (Forestry), Heidi Feigenbaum (Engineering-Mechanical), Brendan Russo (Engineering-Civil), 
Mahendra Joshi (Business Administration), Bahattin Yildiz (Mathematics & Statistics), Matthew Gidley 
(CEIAS), Erik Schiefer (Geography, Planning & Recreation), Tyler Robinson (Astronomy & Planetary Science), 
Bettie Coplan (Physician Assistant Studies), Michael Gowanlock (Computer Science), Karina Collentine (Ex-
officio: Graduate College Associate Dean), Maribeth Watwood (Ex Officio: Graduate College Dean), and 
Sneha Vissa (Ex-officio: Vice President of Academic Affairs, for GSG President, Savannah Berry).  
 
Members Absent: Alan Francis (Building Science), John Gibbs (Applied Physics), Gretchen McAllister 
(Elementary Education), Paul Dutton (History), Franklin Vernon (Parks & Recreation), Janine Schipper 
(Applied Sociology), Chelsey Johnson (English-Creative Writing), Rebecca Frantz (Educational Specialties), 
Stephanie Hurst (Chemistry), Laura Noll (Psychological Sciences), Mohamed Mohamed (Applied Sociology), 
Erika Konrad (English-Professional Writing), Calinda Shely (English-Literature), Nancy Wonders (Criminology 
& Criminal Justice), Tarang Jain (Physical Therapy), Tim Becker (Mechanical Engineering), Lara Taggart 
(Occupational Therapy), Vicki Ross (Curriculum & Instruction), Melinda Treml (Ex Officio: Curriculum and 
Assessment Director). 
 

UGC Chair, Dawn Clifford, welcomed everyone to the fourth meeting of AY2020-2021, and the 
meeting came to order at 3:05pm MST. 

 
1. ACTION - UGC November 2020 meeting minutes: Motion to approve the UGC November 

2020 meeting minutes as distributed with one edit to change the Policy # on Page 4, from 
#100322 to # 100327 was motioned by Laura Sujo-Montes and seconded by Lena Gaddis; it 
was approved unanimously (0 ‘no’ votes and 0 abstentions), via zoom chat box.  

 
2. UGC Chair, Dawn Clifford gave a friendly reminder to the UGC Committee members of the 

additional committee participation required by the UGC Charge.  She explained that most 
of the committee’s required work and tasks take place in the spring, i.e., judging the 3MRP, 
scholarship reviews, and UGC representation on dissertation defenses.   

3. Reports: 
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I. Dean Watwood   
i. Dean Watwood welcomed and wished all a “Happy Democracy Day,” and added the 

following key points in addition to her distributed report: 
a) Dean Watwood reported NAU is in the process of searching for a new Vice 

President of Advancement, and that the Deans are finishing up the interviews, 
and a decision will be made soon.  

b) Dean Watwood announced the latest information regarding COVID-19 vaccine 
scheduling.  She reported that all active NAU employees are considered part of 
the 1B group, except for those classified as retired.  She reported that an email 
will be sent out soon regarding how to access the portal and schedule a vaccine 
appointment.  Dean Watwood encouraged all UGC committee members to 
access the portal and upload insurance cards to save time.  The efforts to 
distribute the vaccine will be an on-going, week by week process.   

c) The following questions were asked regarding the vaccine schedule: 
i. Anne Vert asked if the vaccine will be required for NAU employees?  

Dean Watwood reported there are discussions on this issue and that 
where it becomes a practical issue is in the clinical disciplines, in 
relation to an internship in a hospital or clinic.   

ii. Catherine Gehring asked if the NAU vaccination clinic will be only for 
NAU affiliates? Dean Watwood believes the clinic is only for all active 
NAU employees but could possibly change for public vaccinations in 
the future. 

iii. Dawn Clifford asked if NAU will begin NAUFlex on Monday, January 
25th, considering the increased national and local COVID-19 cases? 
Dean Watwood answered that NAU will continue with the current 
plan of NAUFlex, and in-person classes on Monday.    

ii. Dean Watwood reported some issues regarding classroom behaviors over Zoom.   
       NAU has two policies in place regarding how to deal with these types of issues,    
       including the Student Code of Conduct and the Classroom Disruption Policy. Please  
       refer to these policies if you are experiencing disruptive behavior in classes and 
share these with any graduate teaching assistants whom you may supervise.  

iii. Dean Watwood reported that the application window dates for admission to Graduate 
Programs are all over the place, which has created a lot of operational inefficiencies.  

       She is championing the cause to have as common of an application open date as 
possible and stated the goal date of August 1st to possibly take effect in the next 
application cycle.  She has asked the Deans to re-evaluate and discuss this date with 
their program leaders to see which programs would truly have a rational argument 
against opening the applications on August 1st.  This standardized date and approach 
would allow for the promotion of all of our programs all at once and limit the risk of 
losing graduate program prospects.   

a) The following questions were asked regarding changing the application     
window to August 1st:       

i. UGC Chair, Dawn Clifford asked if a student were to apply to a 
program on August 1st, or early because of limited spots, and 
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applications are not reviewed until after January 15th; will the 
student be waiting for months and months for a response?  Dean 
Watwood stated that they are planning specifically for special 
communication to address and facilitate information to the students 
regarding the application process. 

ii. Slava Fofanov asked a two-part question and reported that his 
Department has a “rolling” admissions approach and tries to provide 
a two-week turnaround time for applications, so that they are 
communicating with the students as soon as possible.  He asked how 
the standardize date would affect this approach? Also, Slava 
wondered what does Admissions do that necessitates a standardized 
start date?  He explained that working with other international 
students and international deadlines having a standard open date 
isn't always possible and standardizing the start date may remove 
some of its flexibility. Dean Watwood explained that the two factors 
the vendor, EAB presented is that they have more success with 
converting prospects to enrolled students, and that the date 
becomes a regularized and institutional standard for marketing.  
Dean Watwood will check into the details of maintaining the rolling 
application admissions window. 

iii. Emery Eaves asked is if it was possible that aligning the application 
deadlines will create a bottleneck in Admissions? Dean Watwood 
stated that the Admissions staff has complete confidence with 
managing the workload because more tasks will be automated, they 
will be prepared for the influx of applications, and it will simplify 
their processes. 

II. Associate Dean Collentine  
i. Associate Dean Collentine touched on a couple of points from her distributed report. 

She asked the UGC committee members to please help get the word out about 
scholarships. She reported that the GSG has scholarships available as a result from the 
unused travel awards and that the annual Quayle Scholarship is also available. The 
Quayle Scholarship is open to students who are members of a federally accepted 
Native American tribe. She reported low numbers of applicants for these scholarships 
and encouraged committee members to get the word out to their students.  

ii. Associate Dean Collentine highlighted career month, and the special event on March 
12, 2021 with a guest speaker from LinkedIn.  Associate Dean Collentine asked the 
committee members to reach out to their students to attend and participate in the 
month’s scheduled events. 

iii. Summary of Important Deadlines and links from Associate Dean Collentine’ s report: 
• GSG Poster Symposium: Abstracts are due January 22. 

https://nau.edu/graduate-college/poster-symposium/ 
• Graduate College Scholarship: Applications are due January 29. 

https://nau.edu/graduate-college/scholarships/ 
• Quayle Scholarship: Applications are due January 29. 

https://nau.edu/graduate-college/scholarships/ 

https://nau.edu/graduate-college/poster-symposium/
https://nau.edu/graduate-college/scholarships/
https://nau.edu/graduate-college/scholarships/
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• GSG Scholarship: Applications are due January 29. 
https://nau.edu/graduate-college/graduate-student-government/ 

• 3MRP: Abstracts are due February 2. 
https://nau.edu/graduate-college/3-minute-research-presentation/ 

• GSG Travel Award: Application window opens Feb. 1-15 
https://nau.edu/graduate-college/travel-research-grants/ 

iv. Associate Dean Collentine reported the status of accelerated programs: 
• Waiting for revisions of overview & progression plan(s): 

Applied Criminology 
Computer Science, etc. 
Climate Science 
Career & Technical Education 
Electrical Engineering 
Political Science 

• Waiting for initial submission of overview & progression plan(s): 
Psychological Sciences 
Sustainable Communities 

She will be reaching out with the latest version(s) she is working on and will work with 
departments to finalize them by April 30, 2021.  If you want to create a new accelerated program, 
use the first three documents under Admission & program and contact Associate Dean Collentine 
for assistance.  

 
III. GSG Vice President of Academic Affairs - Sneha Vissa 

i. Sneha highlighted that the annual GSG Poster Symposium and Conference is right 
around the corner, and there is still time to apply.  Please encourage your students to 
apply for the poster symposium for a chance to showcase their work and win a money 
award.  

ii. UGC Chair, Dawn Clifford reported that several of her faculty expressed concerns about 
the poster symposium conference being held on a Saturday.  Associate Dean Collentine 
explained that the event this year was planned in two parts: 1) electronic poster 
submission 2) an additional (and optional) poster symposium conference on Saturday, 
March 27, 2021.  The Saturday date was chosen to give graduate students the 
maximum opportunity to participate and present their work, so as not to interfere with 
their weekly teaching and class schedules, etc.    

iii. If you have any questions regarding GSG, please email gsg@nau.edu.  
 

IV. Discussion (and possible voting) regarding professional development for doctoral 
students – Associate Dean Collentine 
i. Associate Dean Collentine summarized NAU’s Residency Requirement and reminded 

the UGC committee of the approved revisions of changing the term “residency 
requirement” to “professional development requirement” from the November 2020 
UGC meeting.  The discussion that was tabled for this meeting pertains to the 2nd 
paragraph of this requirement.  Associate Dean Collentine reviewed the following 
suggested wording as a starting point, and explained the following examples in the 
presented PPT slides: 

https://nau.edu/graduate-college/graduate-student-government/
https://nau.edu/graduate-college/3-minute-research-presentation/
https://nau.edu/graduate-college/travel-research-grants/
https://nau.edu/graduate-college/forms/
mailto:gsg@nau.edu
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a) Who & How – 3 vocabulary changes including using “professional 
development instead of “residency requirement;” changing “means” to 
“plans; “and adding clause, “plans for graduate programs would be 
approved by the program faculty in consultation with the Dean of the 
Graduate College” 
b) What – Added sentence at the bottom of paragraph: A minimum of 5 
hours of professional development activities is required between 
matriculations in the program and admission to candidacy. 
c) Where – Added sentence at the bottom of the paragraph: Details 
regarding each program's professional development requirement are listed 
on their Program of Study documentation; of the requirements completion 
are submitted with the candidacy application. 
d) Associate Dean also provided examples of language for Program of Study. 

UGC Chair, Dawn Clifford opened the presented policy changes for discussion.  
 
 Slava Fofanov expressed concerns about the language of the plans being 

approved by the program faculty in consultation with the Dean of the 
Graduate College; and if it meant individual faculty would need to get approval 
for each professional development activity? Associate Dean Collentine 
explained that it would be up to the department or program to come up with 
the appropriate professional development activities and run it by Dean 
Watwood . Slava Fofanov suggested using the term “program-wide.”   

 Kristen Waring expressed concern about the wording possibly being confusing 
and meaning two plans; one for the Graduate Program, and one for the 
individual student.  Associate Dean Collentine clarified that the specific 
graduate program faculty would determine the general guidelines and the 
types of activities considered professional development for their students.  
Associate Dean Collentine will look at the wording again, to see if she can make 
it clearer. 

 Heidi Feigenbaum echoed what Slava mentioned and brought up how would 
students' attendance in outside activities, or courses be verified. Dean 
Watwood expressed that we don’t want to start a huge process of verifying, 
but we are working to “honor” the residency requirement’s purpose, with the 
goal in mind to bring what is decided by the UGC Committee to the Provost for 
review, and thus ultimately better prepare our doctoral students for their 
professional careers.   

Associate Dean Collentine proposed that the UGC committee members discuss the 
proposed ideas and suggestions with their department’s faculty and email Associate 
Dean Collentine any wording suggestions within two weeks so that she can present 
the suggestions at next month's meeting, for a possible vote. UGC Chair, Dawn Clifford 
will email the PowerPoint presentation to the UGC committee members after the 
meeting.  
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V. Discussion of the policy on graduate courses taken by undergraduate students – 
Associate Dean Collentine 

i. Associate Dean Collentine presented the current wording on Policy #100327 – 
Undergraduates in graduate courses.  Associate Dean Collentine summarized the 3 
issues pertaining to this policy, which have been discussed previously.  
1. ABOR policy states that 600+level courses are for graduate students only, not 

undergraduates.  
2. The interpretation is and has been that this is a single course, but it's unclear who 

has enforced this (if anyone) or whether it's a single course per semester/year/ 
career. 

3. The interpretation is that has been that it is open to seniors only (i.e., students with 
90+ units), but it’s unclear who has enforced this, if anyone. 

ii. Associate Dean Collentine presented what she discovered at UA and ASU regarding the 
policy for seniors to enroll in graduate courses.  UA’s requirements state that graduate 
courses are only open to seniors, a GPA of 3.0 is required, and they make a distinction 
as to where the 500-level course will count: towards bachelor’s or master’s degree 
because - like NAU’s policy - it can’t count for both.  Associate Dean Collentine reported 
ASU's requirements also state that, graduate courses are only open to seniors, a 3.0 
GPA is required, and undergrads continuing to ASU graduate degree programs can take 
up to 12 graduate level units towards their graduate degrees.  

iii. Associate Dean Collentine proposed the following suggestions for revising NAU’s Policy 
#100327:  1. Allow a non-accelerated undergraduate to take up to a total of 9 units of 
500-level courses; 2. Allow only non-accelerated seniors (i.e., students with 90+ units) 
to enroll in 500-level courses; 3. Approvals needed from instructor and undergraduate 
advisors.   

a) UGC Chair, Dawn Clifford commented that she is in favor of not having a 
minimum GPA for a student to take graduate level courses and obtaining 
instructor approvals for the course in lieu of a minimum GPA. 

b) Emily Hoppe described how the presented policy might affect students 
in the Music Department and explained how it could cause issues for 
fifth year seniors and affect their scholarships.  Emily reported that she 
could foresee that for some students they made need more than 9 units.  
Associate Dean Collentine expressed understanding regarding the need 
for flexibility with some programs on a case-by-case basis but cautioned 
making exceptions “left and right.” Dean Watwood agreed, and stated 
we want to minimize exceptions and we could always discuss exceptions 
and would never want to interfere with a successful framework for any 
program. 

c) Slava Fofanov reported that he is in favor of this proposed policy but 
mentioned maybe it would make more sense to allow a student to take 
as many graduate level courses as they want, and only be allowed to 
count 9 units.  Dean Watwood emphasized we need to continue to have 
guardrails in place to protect the master’s degrees and prevent issues 
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from occurring in the future.  Associate Dean Collentine confirmed that 
this issue also relates to tuition costs, and program fees.  

d) Laura Sujo-Montes confirmed she agrees with proposal point # 1.  
e) Rebecca Best asked for clarification regarding undergrads taking 500-

level classes not counting them towards their undergrad degree, and 
then applying up to 9 units towards their graduate degree.  Associate 
Dean Collentine clarified that non-accelerated students cannot have 
these courses count for both degrees, per policy. And added that, if a 
student wishes to transfer the graduate units that they completed as an 
undergraduate student to another institution, there was nothing at NAU 
that was stopping them from doing so.  

f) Lara Sujo-Montes requested to discuss the Jon Torn’s comment about 
how many 600 level courses can accelerated students take while in their 
undergraduate career.  Associate Dean Collentine stated the maximum 
is 12 units, which can count for both degrees.  Most programs decide to 
split the number of units between undergraduate and graduate degrees.   

g) Erik Schiefer reported that in his department there are suite of GIS 
courses that are worth 4 units, so total units could add up to be 10 to 12 
units. Associate Dean Collentine stated that in this case, there could be 
an exception, because we can’t help the fact, that some courses 
programs are worth 4 units instead of 3.    

iv. UGC Chair, Dawn Clifford reported it seemed the UGC committee is in a similar situation as 
with the residency policy, and that the UGC committee members should share this 
information with their faculty and gather more ideas and input about this proposed policy 
changes for continued discussion at the February meeting.  UGC Chair, Dawn Clifford will 
email the PowerPoint presentation to the UGC committee members after the meeting. 

The meeting adjourned at 4:48pm MST. 

 


