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December 14, 2021

Dear Lumberjacks,
 

As we reflect on the many accomplishments of the past several months,
culminating with the graduation of more than 2,700 NAU students on Friday, I
am energized by the work before us as we pursue the goal of being a national
leader in equitable postsecondary value.

 
As an initial step to better align the Office of the President’s organizational
structure for the future, I have asked three senior leaders—our Interim Provost
and Vice President for Academic Affairs, Vice President of External Affairs and
Partnerships, and Vice President for University Finance and Business Services
—to take on additional responsibilities related to the advancement of our
Strategic Roadmap and the oversight and coordination of efforts among critical
administrative divisions.

 
Today, I am pleased to announce that our colleagues have graciously agreed to
take on these responsibilities. Effective January 1, the following changes to the
Office of the President’s organization will take effect:

 
Karen Pugliesi, Interim Executive Vice President and University Provost:

Provost Pugliesi will continue to provide leadership over our academic
enterprise, faculty, and academic operations, leading university-wide
efforts to advance equitable value and inclusive academic excellence.
Teaching, learning, and scholarship are the core of our university’s
mission, and the EVP and University Provost role recognizes the central
importance of our expansive academic enterprise and its diverse
programs, locations, and modalities in transforming students’ lives and
advancing attainment in our state. The EVP and University Provost’s
responsibilities as chief academic officer are broad and will expand as the
university’s plans in support of the Strategic Roadmap come into sharper
focus.

Bjorn Flugstad, Senior Vice President for University Operations and Chief
Financial Officer:

SVP Flugstad will provide holistic leadership over our operations and
infrastructure, including finance, budget, audit, capital planning, campus
operations, human resources, and IT services. Enhanced coordination
among these mission-critical functions will position NAU to have a
sustainable infrastructure and foundation that is aligned to support our
future success. 
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Christy Farley, Senior Vice President for Engagement and Public Affairs:

SVP Farley will provide leadership over units that advance NAU’s external
relationships, engagement, marketing, and brand with our partners in
Arizona and beyond. The expanded coordination of government and
community affairs, advancement and foundation, alumni, and university
marketing operations will support our university’s mission and
implementation of NAU’s Strategic Roadmap in initiatives that expand
relationships, build partnerships, and strengthen the university’s reputation.

This reorganization aligns existing units and personnel while enhancing
efficiencies and linkages among our leadership team. Each of the areas involved
in this shift are mission critical, and this structural adjustment will help to elevate,
facilitate, and advance work in the strategic clusters within these three core
reporting areas—our academic enterprise, our business and administrative
functions, and our external affairs and advancement.  

 
I want to share my unequivocal gratitude for the university leadership team at
NAU. They have demonstrated exceptional leadership, skill, and
professionalism, and an enthusiastic support for the ethos of our 17th presidency
from the outset. I am pleased to be able to rely on them as colleagues and
partners and am excited for our optimized organizational structure that will allow
all of us to better focus and direct our efforts toward realizing the boundless
potential of our university.

 
Please join me in thanking our colleagues Karen, Bjorn, and Christy for
accepting these new responsibilities, and my thanks for the continued great work
of all members of our leadership team for their strategic partnership and the
myriad contributions of their units to our institutional success.

 
Sincerely,

  

José Luis Cruz Rivera
President
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