
University Graduate Committee 

Wednesday, September 18, 2019 

3:00-5:00pm 

Large Pod, ARD 

 

Members Present: Sneha Vissa (Graduate Student Government), Brittany Blanchard (Ex-officio: Library), 

Colleen Byron (Administration), Dawn Clifford (Public Health), Karina Collentine (Ex-officio: Graduate 

College Associate Dean), Vedran Dronjic (Applied Linguistics), Heidi Feigenbaum (Engineering- 

Mechanical), Slava Fofanov (Informatics & Computer Science), Rebecca Frantz (Educational Specialties), 

Lena Gaddis (Educational Psychology), Robert Goodman (Psychological Sciences), Mike Gowanlock 

(Informatics & Computer Science), Rich Hofstetter (Forestry), Emily Hoppe (Music), Maiah Jaskoski 

(Politics & International Affairs), Lynn Jones (Criminology & Criminal Justice), Frederick Lampe 

(Antropology), John Gibbs (Anthropology), Ann Medill (Social Work), Mohamed Mohamed (Sociology), 

Truong Nghiem (Informatics & Computer Science), Grace Okoli (Educational Leadership), Michelle 

Parsons (Interdisciplinary Health), Nicole Price (Spanish), Nancy Riggs (School of Earth and 

Sustainability), Brendan Russo (Engineering – Civil), Laura Sujo-Montes (Educational Specialties), Franklin 

Vernon (Parks & Recreation), Ann Vert (Nursing & PL), Bahattin Yildiz (Mathematics & Statistics), Anna 

Sosa (Communication Science & Disorders), Blake Spiekerman (Occupational Therapy), Catherine 

Gehring (Biological Sciences), Bettie Copeland (Physical Assistant Studies), Michael Amundson (History), 

Maribeth Watwood (Ex Officio: Graduate College Dean, Vicki Ross (Teaching & Learning),. 

 

Members Absent: Ginger Christenson (Sustainable Communities), Fay Farness (English – Literature), 

John Fegyveresi (Climate Sciences), Sibylle Gruber (English – RWDMS), John Heick (Physical Therapy & 

Athletic Training), Stephanie Hurst (Chemistry & Biochemistry), Erika Konrad (English – Professional 

Writing), Gretchen McAllister (Teaching & Learning), Sue Pieper (Curriculum and Instruction), Danielle 

Ross (Science Teaching), Erik Schiefer (Geography, Planning, & Recreation), Melinda Treml (Curriculum & 

Instruction), Nicole Walker (English – Creative Writing), Faculty Senate Representative.  

 

The meeting came to order at 3:08pm 

 

1. Emily Hoppe – Welcomed everyone to the first meeting. 

2. Motion to Approve the previous meeting minutes – Approved, 0 ‘no’ votes, 2 abstentions. 

3. Emily Hoppe discussed the need for UGC members to accomplish all tasks. Associate Dean 

Collentine’s graduate assistant has created a Qualtrics form so that members can sign up for the 

specific tasks. This link will go live at 7:00 am on Thursday, September 19, 2019. 

Emily Hoppe also reviewed the UGC laws and bylaws. The laws and bylaws can be found here.  

Nominations were then taken for a new Chair-Elect. Dawn Clifford was the sole nominee. A 

motion to approve the nomination was made. Approved unanimously. The UGC membership 

expressed appreciation to Dr. Clifford for agreeing to serve in this important role. 

https://nau.edu/graduate-college/charge-and-bylaws/


4. Dean Watwood   

a. Dean Watwood discussed the Presidential Fellowship Program and the current 

recruitment cycle, including nominations and recruitment travel requests. Rich 

Hofstetter requested that the deadline be pushed back later in the semester, and Dean 

Watwood explained that October 29 is when we begin taking nominations, not when we 

stop. She explained that we will hold a potential fellowship for each eligible program 

until December 2 and would like to wrap up by the end of February. Current details are 

at nau.edu/gradcol/fellowships. 

b. Dean Watwood discussed the deployment of graduate teaching assistants (GTAs) with 

low grades. She explained that we cannot have failing students teaching our 

undergraduate students and that when a student gets a low grade it could cause them 

to lose their graduate assistantship. She also encouraged members to have an active 

part in their students’ grades and advised that members should reach out at the first 

sign that a student may not be able to maintain a B in their class. By doing this, it should 

help avoid the situation of a student losing a GTA due to low grades. Each deployment 

of a graduate assistant will be reviewed case by case, and all things will be taken into 

consideration including unit load and visa status (for international students). 

c. Dean Watwood brought up the topic of doctoral defense protocols. She emphasized 

that a defense should be held to a high level of rigor and that a student should be 

prepared to defend his/her research.  Under no circumstances should it be assumed or 

presented as a given that the student will pass. Family and friends should not be 

present, and a party should not be prepared with the assumption that passing the 

defense is ‘given’.  This type of activity puts the committee in a very awkward and 

compromised position. 

d. Dean Watwood advised all members not to answer any questions on state residency 

status for tuition purposes. She explained that Arizona has strict requirements and 

policies for individuals seeking residency status.  To avoid any violation of those 

requirements or policies, she urged all to direct inquiries to our residency expert on 

campus, Matt Tantau, Executive Director of the Student Service Center. 

 

5. Margo Saltonstall- Associate VP for Enrollment Management 

a) At this point, the meeting deviated from the agenda in order to accommodate our guest 

presenter, Margot Saltonstall. Margot began her presentation discussing the university- 

wide efforts to reach out and recruit incoming graduate students. She explained the 

increased effort with call campaigns and discussed a new method of grouping similar 

programs together in order to present students all the programs NAU offers in their 

field of interest.  

b) Margot discussed the role of Salesforce and CollegeNet in the enrollment process. She 

explained that Salesforce is the tool used to track communication with perspective 

students.  CollegeNet is the tool used once the application process has started. Please 

note: there is a new Accept/Decline option for accepted students, and they will not be 

able to enroll until they go in and accept the offer. This will give us a better idea of who 



is actually going to attend. There is also a new “Admit” portal for faculty to enter and 

review applications.  

c) Enrollment Management is also investigating common launch dates for all programs. If 

all programs have common launch dates, it will make our programs easier to market. 

The hope is that all programs will have a common launch date in July or August 2020. 

The comment came up about keeping in mind the visa requirements for international 

students when considering common launch dates, and what those might be. 

d) Dean Watwood invited all members to make sure the graduate coordinator page on 

NAU’s website contains the correct information for their program. This page can be 

found here. 

6. Associate Dean Collentine  

a. There were no questions or comments for Associate Dean Collentine. 

7. GSG Co-President Sneha Vissa 

a) Sneha reported to all members that there are still vacancies on the Graduate Student 

Government board and encouraged UGC members to recommend the GSG to students. 

8. Graduate College Updates: GSG New process for 2019 

a) Associate Dean Collentine explained how travel money is distributed. All of the travel 

money is divided into four windows throughout the year and then is divided equally 

between the seven colleges. If a college does not use all of their funds for a given 

window, 50% of the unused funds will be saved for that college to use in the following 

window. The other 50% will be distributed to the other colleges in need. All requests for 

travel funds will be determined based on five tiers of awards which will be determined 

by the location and type of conference. You can find more information about travel 

awards and the new process here.  

9. Anonymous Poll: 

a) Emily Hoppe concluded by inviting all members to fill out a survey asking members, ‘At 

the end of AY 2019-2020, what do you want to be able to say that you 

learned/expanded your knowledge of by attending UGC meetings?’ She asked that all 

members please respond by 9/30/2019. 

b) Maiah Jaskoski asked what is more important, a two-week admissions decision timeline 

or a longer admissions window? Dean Watwood responded that while it may not be 

feasible for admission to happen in two weeks, it is important to be faster.  The data has 

shown that students who apply at the beginning of a long window but do not hear back 

from the program until the close of that window have made decisions to attend other 

institutions.  We lose those students with that delay of communication and 

confirmation so every effort needs to be made to make admissions decisions as soon as 

possible. 

c) Laura Sujo-Montes asked about the denial process for enrolled students in the preplan 

programs. Dean Watwood responded that these students are accepted conditionally; 

they must provide their official transcripts during their first semester.  If not, a hold is 

placed on a student’s account preventing future enrollment.  

d) Robert Goodman asked who determines enrollment caps on courses? Dean Watwood 

responded that she is unsure but that possibly VP for Academic Affairs, John Masserini’s 

office controls course caps.  

https://nau.edu/graduate-college/advising/
https://nau.edu/graduate-college/travel-research-grants/


 

Meeting adjourned: 4:38pm 

 

 

 

 

 


