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Wednesday, October 17, 2019 

3:00-5:00pm 

HLC Room 2054 

 

Members Present: Sneha Vissa (Graduate Student Government), Brittany Blanchard (Ex-officio: Library), 

Colleen Byron (Administration), Ginger Christenson (Sustainable Communities), Dawn Clifford (Public 

Health), Bettie Coplan (Physician Assisting),  Karina Collentine (Ex-officio: Graduate College Associate 

Dean), Bettie Copeland (Physical Assistant Studies), Vedran Dronjic (Applied Linguistics),John Fegyveresi 

(Climate Sciences), Heidi Feigenbaum (Engineering- Mechanical), Slava Fofanov (Informatics & Computer 

Science), Lena Gaddis (Educational Psychology), Catherine Gehring (Biological Sciences), Robert 

Goodman (Psychological Sciences), Mike Gowanlock (Informatics & Computer Science), John Heick 

(Physical Therapy & Athletic Training),  Emily Hoppe (Music), Stephanie Hurst (Chemistry & 

Biochemistry), Maiah Jaskoski (Politics & International Affairs), Lynn Jones (Criminology & Criminal 

Justice), Frederick Lampe (Anthropology), Gretchen McAllister (Teaching & Learning), Ann Medill (Social 

Work), Ishmael Munene (Ex-officio: Faculty Senate) Truong Nghiem (Informatics & Computer Science), 

Michelle Parsons (Interdisciplinary Health), Nicole Price (Spanish), Nancy Riggs (School of Earth and 

Sustainability), Vicki Ross (Teaching & Learning), Anna Sosa (Communication Science & Disorders), Laura 

Sujo-Montes (Educational Specialties), Jon Torn (Communication), Ann Vert (Nursing & PL), Maribeth 

Watwood (Ex Officio: Graduate College Dean, Bahattin Yildiz (Mathematics & Statistics),. 

 

Members Absent: Michael Amundson (History), Jay Farness (English – Literature), Rebecca Frantz 

(Educational Specialties), John Gibbs (Anthropology), Sibylle Gruber (English – RWDMS), Rich Hofstetter 

(Forestry), Erika Konrad (English – Professional Writing), Mohamed Mohamed (Sociology), Katsu Oi 

(Applied Sociology), Grace Okoli (Educational Leadership), Sue Pieper (Curriculum and Instruction), 

Danielle Ross (Science Teaching), Brendan Russo (Engineering – Civil), Kathryn Savage (Business), Erik 

Schiefer (Geography, Planning, & Recreation), Janine Schipper (Applied Sociology), Lara Taggart 

(Occupational Therapy), Melinda Treml (Ex Officio: Curriculum and Assessment Director), David 

Trilling(Astronomy & Planetary Science), Franklin Vernon (Parks & Recreation), Nicole Walker (English – 

Creative Writing),  

 

The meeting came to order at 3:06pm 

 

1. Emily Hoppe – Welcomed everyone to the meeting. 

2. Motion to Approve the previous meeting minutes – Approved - unanimous, 0 ‘no’ votes, 0 

abstentions. 

3. Emily Hoppe discussed the results of the Qualtrics anonymous poll asking: At the end of AY 

2019-2020, what do you want to be able to say that you learned/expanded your knowledge of 

by attending UGC meetings. There have been 14 total responses, and these responses will be 



discussed at the executive committee meeting and will be brought up in future UGC meetings. 

Some of the topics mentioned were marketing, how the UGC affects curriculum, and mental 

health for students.  Emily also reminded everyone that the Qualtrics is still open and will not be 

closed until October 20th. After it closes, members should feel free to reach out to her with any 

questions or concerns. 

 

4. Dean Watwood   

a. Dean Watwood discussed the creation of new graduate programs. She asked that 

anyone who is considering proposing a new certificate program should consider the 

following two questions, as they will determine some necessary steps in the approval 

process: Do you plan to offer it as a stand-alone certificate? Do you want these 

students, who are taking the certificate without being enrolled in another degree 

program, to have access to financial aid?  If the answer to both of those questions is 

‘yes’, then we need to know asap in order to receive the required federal approval. 

b. Dean Watwood brought up the topic of alternative credentialing. She explained that 

students around the country can now receive credentials without completing a full 

graduate degree or  even a certificate. “Badges” are one form of micro credentials that 

is growing in popularity. Many employers are beginning to require microcredentials in 

specific areas or skill sets, which students can earn faster and for less cost. However, 

there are also many questions about micro-credentialing, and NAU is examining how it 

could be put into practice here. Currently, NAU is piloting two programs geared to 

undergraduates, and Dean Watwood is pushing for graduate-appropriate options to be 

included. John Heick asked if residencies could be a part of micro credentialing, and 

Dean Watwood said that they will explore many different options at the graduate level. 

Laura Sujo-Montes asked when a micro credential can be proposed and if existing 

courses could be used, and Dean Watwood said they can be proposed now and that 

existing courses can be used. If you have more questions on this, you can reach out to 

Dean Watwood or Associate Dean Collentine.  

c. Dean Watwood brought up the topic of language proficiency exams such as the Test of 

English as a Foreign Language (TOEFL) or the International English Language Testing 

System (IELTS).The goal is to hopefully get some consistency across the university in 

regards to these exams. Some programs do not accept the IELTS, which creates an 

inconvenience to international students. Maiah Jaskoski asked under what conditions a 

language proficiency exam can be waived, and Dean Watwood explained that that in 

order for a proficiency exam to be waived, the official language of the country where 

they received their most recent degree needs to be English. She also clarified that score 

requirements should also be examined for consistency across the institution.  Finally, 

she indicated that the Center for International Education is investigating several 

additional platforms for language proficiency testing that they can present to leadership 

for consideration in the future.   

d. Vedran Dronjic asked what the lowest number of enrolled students required for a class 

is and if it is consistent throughout campus. Dean Watwood explained that the limit is 8 



students but that exceptions to this policy can be approved in special situations. This is 

the same across all masters and doctoral programs.   

 

5. Associate Dean Collentine  

a. Associate Dean Collentine announced that we have new awards for graduate assistants, 

each worth one thousand dollars. There is an award for a graduate teaching assistant, 

graduate research assistant, and a graduate service assistant. She encouraged all 

members to nominate their students for these awards. First, the member will need to 

nominate their student, and then the student will be notified of this nomination and will 

be required to submit a portfolio in order to be considered for the award. The money 

received from this award will be deposited into the student’s LOUIE account. There is 

also a new Graduate Coordinator Award that students and chairs are encouraged to 

participate and nominate their graduate coordinator.  

b. Jon Torn asked if online students can participate in the professional development series 

events online. Associate Dean Collentine confirmed that they can access the events via 

clicking on the link to the BBLearn Collaborate session; the link is published on our 

website and listed in our biweekly newsletters.  

c. Sneha Vissa asked what is being done to focus on the mental health of graduate 

students. Dean Watwood responded that five new counselors have been hired and that 

Health Services is also developing a new group therapy format that will allow more 

students to receive the help they need. She acknowledged that it is still not enough but 

that NAU is making strides in the right direction. Sneha asked if Kognito training (suicide 

prevention) will be expanded to graduate students, and Dean Watwood confirmed that 

this is under consideration. Ismael Munene suggested that all UGC members should take 

the Kognito training, as it will help aid faculty in identifying students in need of help. He 

emphasized that we need to do what is right for our students and not necessarily what 

the student wants us to do for them. Dawn Clifford suggested that all members reflect 

on how their decisions will affect the workload of their students. Slava Fovanov 

explained that he has a student who is struggling but that the student does not want to 

go to counseling due to the negative connotations associated with counseling. He asked 

if faculty could be taught how to better advise students in these situations and if there 

was a way that counselors could reach out to entire classes/cohorts of students in order 

to hopefully change the negative connotation associated with counseling. Brittany 

Blanched commented that the library had counselors come in and train their entire staff 

and that this could be beneficial for the UGC. Emily Hoppe stated that this is a very 

important topic that will be discussed in future meetings.  

6. GSG Co-President Sneha Vissa 

a) Sneha reported to all members that they are writing a proposal to move forward with 

the Campus Metabolism Project. This project will be monitoring energy consumption of 

every building on campus, and she encouraged UGC members to encourage any 

interested student to contact the GSG.  

7. Items from the Graduate College: 



a) Associate Dean Collentine discussed the types of letters that the Graduate College sends 

out based on the Low-Grade Report. She explained the need to update the 

communication that goes out as there are sometimes students, who are only a few 

points away from a 3.0 GPA, and that a second warning letter with a stern tone may not 

be as helpful as a letter focused on encouragement. She first reviewed the current 

process and the content of each letter that is sent to students: 

 C Grade Warning: Student has earned their first C in the program 

 Warning letter outlining the requirements for good academic standing 

 No hold is placed; no action needed 

First Probation: Student has met the maximum amount of C grades, earned a D, an F, 

and/or has a GPA below a 3.0 

 Probation letter stating requirements for good academic standing and that they 

may no longer be eligible to keep, or be granted a GA 

 Enrollment hold 

 Academic Improvement Plan (AIP) required 

Second Probation: Student has fallen below good academic standing for a second time 

(or more).   

 Probation letter stating department may choose to dismiss, GA may be revoked 

 Enrollment hold 

 Student is advised to consult with academic department to discuss their 

academic situation. If allowed to continue, AIP is required. 

b) Associate Dean Collentine explained that department chairs are notified of the students 

receiving these letters and encouraged members to reach out to the struggling students 

as soon as possible. She then explained that if it gets to the point that you wish to 

dismiss a student, an informal chat with her would be the next and first step. 

c) Megan Bechtel, talking about AIPs, explained that students have not been including ALL 

required parts of their AIP when submitting it. She emphasized that students need to 

explain what went wrong and how they will better handle the load in order to improve 

their grades in future terms. In order to aid this process, a new academic improvement 

form has been created. This form contains all parts of the AIP and will be linked in the 

probation letters sent to students. All UGC members are encouraged to use this new AIP 

form, but all old forms will still be accepted until Fall 2020. You can find the new AIP 

form here.  

d) Megan Bechtel explained that there is a new effort to follow up with AIPs. The follow-up 

effort is divided into when the student is on first probation and when they are on 

second (or more) probation without improvement. The new efforts are: 

Students on first probation: 

 If AIP is not received within 35 days, the Graduate College will send a reminder 

to the student and copy the advisor. 

 After 10 additional days with no response, the Graduate College will reach out 

to department leadership for an update on the student’s status. 

 If the department has had no contact with the student, the Graduate College 

will send a physical letter to the student’s address.  

Students on second (or more) probation, without improvement: 

https://nau.edu/graduate-college/wp-content/uploads/sites/14/Academic_Improvement_Plan_Form.pdf


 If student has not submitted an AIP OR the Graduate College has not received a 

notice from the department leadership about dismissal within 30 days, the 

Graduate College will reach out to the department leadership for a status 

update. 

 If department has had no contact with the student, the Graduate College will 

send a physical letter to the student’s address.  

e) Associate Dean Collentine said that there is a new second probation letter sent to 

students, who are showing signs of improvement, but are still below the 3.0 GPA 

threshold. This letter will remind student of the requirements of good academic 

standing, that the department may choose to dismiss them, and that their graduate 

assistantship may be revoked if they do not return to good academic standing. If the 

student submitted an approved AIP, no hold will be placed, and the student will not be 

required to submit a new AIP. However, if the student has not submitted an AIP, a hold 

will be placed, and the AIP will be required from the student. 

f) Associate Dean Collentine then reviewed the dismissal letter templates that are 

currently being used. A complete outline of these templates can be found here. She 

discussed how a new letter template (D Letter) has been created and will serve as the 

final and official recommendation of dismissal from the department chair to the 

Graduate College Associate Dean. In addition to this new letter, there is a Dismissal 

Flowchart that outlines the different stages of a dismissal. She explained that this 

flowchart can be used to help determine which letter is to be sent and walks thought 

the most common dismissal reasons. This flowchart can be found here. Maiah Jaskoski 

asked when it is appropriate to say that a student has taken too much time to complete 

their dissertation and dismiss them from the program. Megan Bechtel responded that 

the department could put the student on probation or deny their extension of time; this 

type of situation should always involve a discussion with the Graduate College.  

g) Dean Watwood brought up topic of what should happen to graduate assistants who 

have received D and F grades? Do we put struggling Graduate Teaching Assistants in 

front of our undergraduate students? What should the consequence be? Emily Hoppe 

discussed how they had two students recently lost their graduate teaching 

assistantships due to low grades and emphasized the importance of having a policy on 

it. Dawn Clifford suggested that sometimes students may receive low grades in courses 

that are irrelevant to the classes that they are teaching. Thus, a dismissal may not be 

appropriate. Vicki Ross brought up that we are working with humans and that 

professional judgment should be used in each case as opposed to a firm policy. She 

further stated that there are many factors and stresses impacting graduate students and 

that these decisions should be made on a case by case status. Dean Watwood discussed 

how we ask a lot of our graduate assistants and that we need to keep a close eye on 

them. We need to reach out them at the first sign that they aren’t confident in earning 

at least a B in a course. Emily Hoppe concluded the topic by saying that UGC members 

with graduate assistants should sit down with these students and come up with a plan 

of how the student will handle their own schoolwork as well as the work required from 

their assistantship. Members need to catch struggling students early and help them feel 

supported.  

https://nau.edu/graduate-college/wp-content/uploads/sites/14/Department_Dismissal_Template.pdf
https://nau.edu/graduate-college/wp-content/uploads/sites/14/Dismissal-Workflow.pdf


8. Final Questions 

a) Laura Sujo-Montes asked when students are eligible for academic renewal after they 

have been dismissed. Megan Bechtel responded that students will have to wait one year 

and will then be required to reapply. Depending on the situation and AIP could still be 

required from the student. 

 

Meeting adjourned: 4:54pm 

 

 

 

 

 


