
University Graduate Committee 

Wednesday, November 14, 2018 
3:00-5:00pm 

Grand Canyon Room, University Union 

 

Members Present: Vedran Dronjic (Applied Linguistics); Karina Collentine (Global Languages & Culture); 
Paul Dutton (History); Emily Hoppe (Music); Grace Okoli (Educational Leadership); Lena Gaddis 
(Educational Psychology); Karen Applequist (Educational Specialties); Stephanie Hurst (Chemistry & 
Biochemistry); Kristen Waring (Forestry); Bahattin Yildiz (Mathematics & Statistics); Amir Arzani 
(BioEngineering); Kitty Gehring (Biological Sciences); Buck Sanford (School of Earth & Sustainability); 
Heidi Feigenbaum (Engineering – Mechanical); Brendan Russo (Engineering – Civil); Petra Williams 
(Physical Therapy); Dawn Clifford (Public Health); Jon Torn (Communication); Lynn Jones (Criminology & 
Criminal Justice); Robert Goodman (Psychological Sciences); Department Rep (Politics & International 
Affairs); Janine Schipper (Sociology); Peter Friederici (Sustainable Communities); Colleen Byron 
(Administration); Laura Rodriguez (GSG President); Brittany Blanchard (Cline Library); Ishmael Munene 
(Faculty Senate Representative); Slava Fofanov (Informatics & Computer Science); Erik Schiefer 
(Geography, Planning & Recreation); Ann Vert (Nursing); Maribeth Watwood (Graduate College) 

 

Members Absent: Sandra Raymond (English – Education); Anne Scott (English – Literature); Sibylle 
Gruber (English – RWDMS); John Gibbs (Physics);  Heidi Wayment (Interdisciplinary Health); Emily 
Babcock (Physician Assistant Studies); Natalie Cawood (Social Work); Gina Vance (Online & Community 
Campuses); David Trilling (Astronomy & Planetary Science); Gretchen McAllister (Teaching & Learning); 
Jordan Linder (Business); Frederick Lampe (Anthropology); Anna Sosa (Communication Science & 
Disorders); Frederick Lampe (Anthropology); 

 

The meeting came to order at 3:01pm 

 

1. Welcome and Reports 
a. Apology to those that attempted to call in.  IT had issues that day with the equipment in the 

room.   I will try to confirm if everything is working properly for our next meeting with 
enough notification time for those of you that might need to call in. 

b. Gretchen McAllister - Emily Hoppe led the meeting in Gretchen’s absence (China).  Opens 
the meeting with a flute solo. 

c. Dean Watwood – Dean Watwood explained the daily and weekly enrollment reports 
distributed to university leadership.  The weekly report, which details which enrollment-
eligible students have actually enrolled, is one that several UGC members asked to receive, 
and she indicated that she will forward these reports.  The ‘pending’ category of students, 
referring to those students who have applied, but who have not been accepted or declined, 
is influenced by several issues, including artefactual issues, that make further examination 



of this group necessary. Updates regarding the online application, including changes in the 
letters of reference for Master’s programs, were reviewed. The status of tuition waiver and 
graduate assistantship allocations was addressed, with the dean emphasizing that available 
resources are not sufficient to adequately fund needs across campus.  An explanation of the 
consideration process was given. Dean Watwood suggested that any technical or logistical  
questions about tuition waivers be directed to Yvette Schmelzle in the Graduate College:  
Yvette.schmelzle@nau.edu or 3-4349. Additional updates were given regarding the current 
Presidential Fellowship Program recruitment cycle, the upcoming 3MRP event, and progress 
with the Graduate College Associate Dean search. 

d. Laura Rodriguez, Graduate Student Government President -  The next award cycle will start 
in late February for anticipated travel through the end of August.   The GSG hosted a 
workshop in the beginning of November providing information to undergraduate students 
interested in graduate school.  The spring will bring the poster symposium event as well as a 
resource fair.  Laura and the GSG board members will meet with President Cheng in the 
coming weeks to discuss diversity and address graduate student concerns.   

 

2. Action Items 
a. Approval of Fall 2018 minutes – A motion to approve passes.  No abstentions 
b. Recruitment Discussion – Emily Hoppe gives a second flute presentation, highlighting the 

different recruitment strategies for attracting new graduate students to her program.  She 
used this presentation to segue into the greater discussion of increasing enrollment at NAU.  
She focuses on building relationships noting that students at the graduate level are seeking 
personal contact and attention.  NAU Marketing provides pamphlets with audition dates 
and other information specific to the School of Music.  She encouraged faculty to use any 
opportunity as a guest speaker to convey their passion and drive for their specific fields of 
research and to work with Marketing to develop recruitment materials. 

c. Jane Kuhn, Vice President of Enrollment Management & Student Affairs, and Ashley 
Chitwood, Chief Marketing Officer, attended the meeting to discuss marketing updates and 
transitions and answer any questions the UGC representatives might have.  Ashley defined 
the services offered by her department: print services, graphic design, outsource market 
research, trade mark and licensing, photography, and videography.  Each college has a 
dedicated project manager to assist with marketing needs.  The restructure phase was 
completed 4 months ago.  They are now in a “growth” phase researching what our 
competitors offer and testing programs.  The goal is to build brand awareness for both NAU 
and specific programs.   She advised that departments start with their assigned project 
managers to begin thinking of ways to brand their message and attract potential students.  
One of the very first steps should be to update program websites.  Project managers are 
listed on the ITS website.   A lot of clean-up is needed before the next migration.  Jane Kuhn 
announced that EMSA is now the one admissions portal for NAU, managing application 
hosting and processing.  Her office supports recruitment from the “35,000 foot” level, 
making certain that any of the NAU recruiters have the resources to answer all questions 
and inquiries.  She encouraged departments to contact their office for support with data 
needs and analytic resources.  She asked that all faculty look to update their alumni 
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information as potential students are looking for reasons to attend NAU over other 
institutions.  The faculty achievements can be particularly persuading.  She suggested that 
when looking at your web redesign to focus on what students can do professionally with 
their graduate degrees.  Again, this factors in significantly when a potential student is 
considering programs, faculty and cost.  What doors will this new degree open for them? 
Ashley suggested that departments/programs come up with the top 5 elements that set 
their programs apart.  She underscored the need to look at the enrollment effort as a 
collaborative one, to use the resources that her department can offer.  She stressed that 
marketing is storytelling.  Generic stories aren’t meaningful, and we need stories that are 
unique to us.  Finally, the topic of social media was addressed.  Ashley defines social media 
as something that lives outside of marketing, falling more in the public affairs arena.  
Because social media must be fresh and updated constantly, it requires a major monitoring 
effort.  It is also becoming more and more complicated, and we need to ask ourselves if this 
is the best use of our time and money.   

 

Meeting adjourns: 4:43 

 

 

 

 

 

 


