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Virtual Endowments 

Structure 
The concept of a virtual endowment is the pairing of current income gifts and planned gifts in 
order to provide a current funding stream that is backed by an endowment gift. This allows 
donors and the university to reap the benefits of an endowed gift without the donor needing to 
provide significant capital upfront. In the virtual endowment, the donor makes a long-term 
commitment to annual gifts that mimic the payout of an endowment, and then makes a planned 
gift commitment, usually through their estate plans, to fund the endowment.  While the minimum 
endowment level at the Northern Arizona University Foundation is $25,000, it is envisioned that 
most virtual endowments would be at a higher level.  For example, a donor could start a named 
professorship, usually funded with a $250,000 endowment by making annual gifts of $10,000 
(the expected payout on the endowment) and then designates the university to receive 
$250,000 in their estate.  If for some reason the donor does not make the annual gift, or 
removes the designation in the estate, the professorship expires.  Virtual endowments could be 
formed for faculty support, scholarship support, or program support. 

Fees 
Fees would be charged on the gifts based on whether the estate gift is revocable or irrevocable.  
Current policy states that current gifts made to supplement the payout from an endowment are 
not assessed an annual gift fee.  For example, if a donor has a $25,000 scholarship endowment 
that pays out $1,000 per year, and he/she wishes to add an additional $1,000 so the scholarship 
award is $2,000, no fee is charged on the additional gift.  In keeping with this policy, annual gift 
fees would be waived for virtual endowments if the estate gift is irrevocable.  If the estate gift is 
revocable, standard fees would apply.  This encourages the donor to make the estate gift 
irrevocable. 


