NAU Faculty Senate

Meeting Minutes
Monday, December 6, 2004
Opening:

Senate President Larry Mohrweis called the meeting of the NAU Faculty Senate to order at 3:03 p.m. in the Student Union/Kaibab room.
Members Present:  Thom Alcoze, Sylvester Allred, T.S. Amer, Minnie Andrews (phone), Yuly Asencion, Roger Bacon, Virginia Blankenship, Joseph Boles, Charles Connell, Dan Cothran, Bill Culbertson, Susan Deeds, Joel DiBartolo, Sally Doshier, Jack Dustman, William Gibson, Angie Golden, Liz Grobsmith, Kelley Hays-Gilpin, Denise Helm, Emily Hill,  Gae Johnson, Rich Lei, Barry Lutz, Dave McKell, Janet McShane, Larry Mohrweis,  Michael Ort, Lon Owen, Nita Paden, Mary Reid, Jon Reyner, Nando Schellen, Karen Sealander, Martin Sommerness, Sandra Stone, Tom Waters (phone) and Marsha Yowell.
Members Excused: Jim Davis, Mary Dereshiwsky, Gloria Horning

Members Absent: Tom Brunell, Jeff Carrico, Marge Conger, Patricia Frederick, Rich McNeill, William Odem, Brian Painter, Peggy Raines, Laura Umphrey and Peter Vadasz 
Others Present:   Audrey Alicee, David Bousquet, Susanna Maxwell and Sam Minkler
Acceptance of Minutes/Agenda: Senate President Larry Mohrweis asked for an approval of the minutes from the November 8, 2004 meeting. Motion was made and seconded to approve minutes.  Motion Passed. Senate President Larry Mohrweis asked for an approval of the agenda.  Motion made and seconded to approve agenda.  Motion Passed.
Opening Comments - Senate President:  
· Senate President Larry Mohrweis welcomed Yuma Senator, Tom Waters and the new Senator for Tucson, Dr. Minnie Andrews, to the meeting via conference phone.

· President Mohrweis said Friday he attended the Lumberjack Publication Board meeting and commented that they were running in the red but are working hard at becoming more profitable, sounds like they have a great group and were very enthusiastic.  The Lumberjack plans to have exciting articles coming out in the spring.
· The Stakeholders meeting and the reorganization process appears to still be in that study phase and optimistic for NAU. 

· President Mohrweis said he is extremely delighted to have Senate Vice President Marcus Ford back.
Opening Comments – Senate Vice-President:  

· Senate Vice-President Marcus Ford expressed thanks for the support, concern and sympathy during the time he was out.  
· Vice-President Ford expressed deep concern that NAU faculty salaries are extremely low compared to U of A and ASU and to our peer institutions.  He stated low salaries are bad for the local economy and bad for faculty moral.  Who is to blame? Past NAU Presidents, ABOR and the state legislature.  In time, the current President may be to blame, depending on what happens in the future.  Ultimately, the NAU faculty is to blame.  He said we have been willing to be patient and lower our expectations.  We have been unwilling to stand together and demand what is rightfully ours.  As Senators, it is our duty to our colleagues to demand fair compensation.  NAU faculty salaries cannot be at the low end compared to our peers especially with the cost of living in the Flagstaff area.  We shouldn’t settle for anything less then what is fair.
Enrollment Management and Student Affairs: Vice President of Enrollment Management and Student Affairs, David Bousquet spoke about 3 areas:
1. The history and challenge before us.

a. Undergraduate enrollment peaked on this campus in 1995 with 13,493 students enrolled.
b. Enrollment then declined for 8 consecutive years down to 11,154 students last fall.
c. The cumulative effect of that decline is the loss of 2339 undergraduates.
d. The decline represents a loss of $9.4 million in tuition annually at today’s prices.
e. NAU has become a tuition driven institution.  Enrollment plays an incredible role in the fiscal well being of this institution.  The challenge before us is to recapture those 2339 students.
2. An update on fall 2004 undergraduate enrollment on this campus.

a. For the first time in 9 years, enrollment is up by 128 students.
b. New undergraduate enrollment increased by 307 students which represents a 9.9% increase over previous years.
c. New undergraduate out of state enrollment increased by 252 which represents a 39% increase over previous years.
d. New undergraduate enrollment by race/ethnicity is as follows:
1. African American enrollment up by 9.6%
2. Asian enrollment up by 10.8%
3. Hispanic enrollment up by 9.8%
4. Native American enrollment up by 12.2%
e. New undergraduate international enrollment is up by 63.6%.
Mr. Bousquet said the increases in enrollment were part of a huge effort that involved many people on campus.  Some of the factors that also contributed were increased campus visits, open houses and overwhelming support from the community and campus departments. 

3. Provide a partial list of the issues on the horizon that will impact for better or worse our ability to be successful in future years.    

a. The admission process has been modified to separate prospective students into 3 categories so that recruitment efforts can be more focused. 
1. Students have decided to attend other colleges
2. Students who have sent in the $150.00 deposit to NAU.
3. Students who haven’t informed NAU that they are coming.
b. The way we use language when speaking about the system reorganization is very important.  We need to be reminded that NAU is a research university that focuses on undergraduate education.  Rumors tend to occupy the press and drive away prospective students.
c. Highly competitive colleges are actively recruiting.
d. In 2006, passing the AIMS test will be a high school graduation requirement.  A student will have 5 chances to pass.  Because of this requirement, drop out rates are expected to increase.  Minority students are at great risk.
e. All three universities now require a $25 application fee for residents of Arizona.
f. NAU has a 70% first year student retention rate.  Increasing this percentage should be an area of concern.
Mr. Bousquet said we have the most control over tuition, retention and language. 

He stated that transfer student enrollment has declined in the last several years.  He said NAU is not perceived as being particularly friendly to transfer students.  As an institution we give them a tremendous runaround and in order to get credit allocated properly, it’s up to the department which is not a high priority in many of them.  Transfer students have difficultly finding out how many credits they are able to transfer and how those credits will apply to their degree.
Faculty Salary Plan: Senator Mary Reid presented an updated version of the salary plan for discussion.  Mary clarified that the salary plan is one piece of the total compensation and that some of these additions should be allocated from separate funding.  She stated that the salary plan is the guiding principles and the models are to play out the different scenarios.  The goal is to make a plan that is simple but adaptable. Mary emphasized that the basis of the salary plan is reward based on merit.
· Added under Part 1, Background, 4th bullet: Allocations for faculty recruitment, retention, and incentives are essential for NAU to attract and retain excelling professors.
· Added on page 3: Health care and retirement: The Ad Hoc committee considered the impact of rising health insurance costs and the possibility of state-mandated but unfunded increases in the university’s contribution to the retirement system. The committee advocates the concept of a total compensation package for faculty, for which salaries are but one component. The committee explored whether to explicitly include allocations for health care benefits and/or state-mandated retirement as part of the salary plan. In consultation with Pat Haueser and Karen Appleby, the committee concluded that allocations for these potential impacts are difficult to anticipate and, as well, are outside the purview of the salary plan.
· Added on page 3: Recruitment, retention, and rewards for highly-performing faculty. One way to foster NAU’s impact as a teaching and research university and to maintain a high level of faculty morale is to ensure that it is possible to make competitive offers can be made to recruit and retain talented faculty members and to provide rewards to highly performing faculty. Funds for these purposes need to be earmarked by the university but, in the view of the Ad Hoc committee, constitute an allotment separate from that to which the salary plan should apply. The Ad Hoc committee recognized that funds for these purposes

could be allocated in the University reserve.
· Added to page 5: Additional Recommendations. A pool of funds should be made available to provide a means of meeting market salary needs at the time of hire or when a valued faculty member has a competitive external offer. These funds might also be used to reward highly-performing faculty members. This pool should be set aside in the reserve and used for these purposes only.
Senator Nando Schellen said that we need to be more aware of the disturbing differences between academic disciplines and distributed a handout showing the inconsistencies.
Senate President Mohrweis asked that any comments about the proposed Faculty Salary Plan should be sent to the Senate office by Friday, December 17 so they can be forwarded to the Faculty Rights and Responsibilities and Faculty Senate Executive committees for review.  The email address is Faculty.Senate@nau.edu.

The Faculty Salary Plan link: http://www4.nau.edu/facultysenate/content/documents/ProposedSalaryPlanFS1.pdf
Comments from the President:  President Haeger said he is busy “managing expectations” and said the salaries are the top priority but he still doesn’t know what is going to happen.  He reminded everyone that total compensation must be looked at and that healthcare and retirement issues will be factored in.  He said ABOR will play a huge role in approving any compensation plan.  The Presidents have all met with the Governor and a state budget session is planned for January.  President Haeger said it will be a different year for us and asked for faculty assistance in that we speak as an institution with one voice.
Arizona Regents University is coming to NAU.  NAU will provide access to distance learning and hybrid courses around the state.  NAU will be recognized in the system redesign.  NAU will receive funding from Proposition 301 in the range of 3.8 – 4.0 million dollars.
Comments from the Provost:  Provost Grobsmith announced that the College of Health Professions is considering a new internal restructure and a new name, College of Health Sciences, for the department.  There is a proposal for a new BS in Health Science degree that would work in conjunction with Gateway Community College in a 2 + 2 program.  This will be on the agenda at the January ABOR meeting.
Announcements & Future Agenda Items: None
Adjournment:  Meeting was adjourned at 4:45 p.m.  The next meeting will be from 3:00 p.m. to 5:00 p.m. on Monday, January 24, 2005 in the Student Union/Kaibab room.
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