



 Faculty Senate Meeting 

Minutes 

December 5, 2011

Please email corrections to Faculty.Senate@nau.edu  

I. Call to order/ Acceptance of Agenda: 


       


                   
    Allen Reich
Faculty Senate President Allen Reich called the meeting of the NAU Faculty Senate (FS) to order in the Havasupai A&B Rooms of the Student Union at 3:00pm.

Members Present:  Sara Aleman, TS Amer, Shadow Armfield, Allen Atkins, Charlie Balch (appeared telephonically), Blaise Caudill*,Natalie Cawood, Michael Costelloe, Joyce DeVoss (appeared telephonically), Chris Downum, Kate Ellis, Heidi Fogelberg, Pam Foti, Bill Grabe, Liz Grobsmith*, Ro Haddon, Pete Fule for Richard Hofstetter, Lenka Hospodka, Gae Johnson, Astrid Klocke, Ellen Larson, Rich McNeill, Phillip Mlsna, Larry Mohrweis, Ishmael Munene, Pin Ng, Roderic Parnell, Louise Lockard for Pat Peterson, Lori, Poloni-Staudinger, Allen Reich, Jon Reyhner, Linda Robyn, Erik Schiefer, Claire Schonaerts (appeared telephonically), Karen Sealander, Cathy Small, George Speer, Laura Sujo-Montes, Julie Swann, Walter Vannette, David Williams, and Gerald Wood.  
Members Absent:  Nancy Barron, Jonathan Bergeron, Laura Blank, Kathleen Ganley, John Haeger*, Susan Harris, Ryan Holder, Rich Lei, Ricardo Pereira, Veronica Perez Rodriguez, Nicholas Ross, Edward Smaglik, Rick Stamer, Kathleen Timbers, and Ric Wiggall. (*indicates ex officio members) 
Others present: Jan Bowers, David Camacho, Eric Dieterto, Jim Fallis, Amy Hundertmars, Dan Kain, and Karen Pugliesi. 
Faculty Senate President, Allen Reich presented the agenda for approval.  The agenda was approved.  
II. Approval of Minutes  


        


          
          
    Allen Reich/Action Item  
Allen presented the minutes of the November 7th FS meeting for approval.  A motion was made and seconded to approve the minutes.  The motion passed.  
III. Faculty Senate President’s Report
          

           




    Allen Reich
 
Allen provided brief updates on various topics including:  A shared governance draft will soon be ready for review by the Faculty Senate Executive Committee (FSEC).  Today the senate will be given a brief overview of the University College (UC) plan and on December 14th Karen Pugliesi will host a study session with Allen and other FSEC members on the UC plan under consideration.  A report on the UC plan will follow at the January FS meeting.  Also on the January FS meeting agenda will be the Freshman Attendance Policy.  Allen noted that the discussion on Faculty Work Loads and Releases planned for today, has been tabled for a future meeting.  The Senate’s Council on Faculty Rights and Responsibilities is working on this issue and needs more time before presenting their findings prior to a formal discussion. 
Allen also noted that former FS President Bob Yowell had put forth compelling arguments against the performance based funding model.  Bob asked Allen to share his arguments with ABOR President Fred DuVal which Allen did.  Regent DuVal responded to Bob’s arguments as follows:  He makes good points.  If I had any evidence that modifying the current model would restore state funding I’d be all in.  But you can’t object to the cuts, object to the rising cost of tuition, and defend the status quo.  We need to make a choice, or it is made for us with eventual privatization and an income based system.   In other words, funding that is fully, rather than partially based on performance.  
IV. Report from the President 




                          
      President Haeger
No report.
V. Athletics Report

              





           Jim Fallis/John Hales
Athletic Director Jim Fallis along with members of his staff presented their annual report to the Senate.  Jim also shared a presentation which outlined four areas: student-athlete academic performance; student-athlete eligibility for competition; compliance with NCAA and Big Sky Conference regulations; and an overview of the state of NAU Intercollegiate Athletics.  He and John Hales, Chair-Elect of the Intercollegiate Athletic Committee, discussed each area in greater detail and answered questions.   
VI. University College



           

                


   Provost Grobsmith
Provost Grobsmith introduced the University College (UC) organizational plan and explained that it arose as a response to the changes within the university as a result of student success goals outlined by ABOR and the state legislature.  The organizational plan will consolidate student success programs and initiatives to improve coordination, support data driven interventions and course designs, and increase impacts on student achievement, progression, and graduation.  This plan should ensure that the resources we have already invested in will have maximum impact.  The implementation will involve redirecting resources already in place and consolidating leadership and administrative support.  Some of the programs already in place that will come under the university college are the First Year Learning Initiative (FYLI), coaching programs and the math remediation and summer bridge programs.  Under the consolidation of leadership positions and administrative support the UC will require some shifting of personnel already in place.  Included in this shift will be adding UC Dean to Karen Pugliesi’s responsibilities.  Provost Grobsmith and President Haeger plan to go to every college prior to the winter break to discuss this plan. Karen Pugliesi will present a more detailed report in January.  She entertained questions.   
VII. Senate Communications








       Walter Vannette
Allen discussed the need for Senators to communicate a brief summary of each Senate meeting to their constituents.  In the past he suggested a couple of ways to help facilitate this.  He proposed that he will work on compiling bullet points from his president’s report as well as notes from each presenter of their bullet points.  These bullet points would be compiled into a meeting summary and distributed to the senators and one senator would distribute it to all faculty within their college.  It is his hope that this will help to improve communication between faculty and their senators.  Vice President Walter Vannette added that he has been told by faculty members, that while e-mails and written communication are helpful, they prefer one on one communication with Senators within their College.  
VIII. Report from the Provost






 
               Provost Grobsmith
Provost Grobsmith stated it was clear at last week’s ABOR meeting that there will be limitations placed on tuition increases.  The Regents are likely to limit the universities’ ability to raise tuition.  It is anticipated that any increases will be in the single digits as we move forward.  Therefore, we must focus on those areas where we can receive monies from the state under the performance funding plan.  This is a trend happening at both the state and federal levels of government.  Also at the ABOR meeting a resolution was adopted that all universities be vigilant about issues of safety for students and faculty.  This arose in light of recent events on campuses nationwide.  She stated that we are forced to look at whether we are doing everything in our power to address these areas by applying the law and when necessary go beyond to ensure a safe environment on our campus.  

She stated that the first candidate in the Franke College of Business Dean search is on campus this week. Many varied sessions are scheduled to allow faculty, deans and chairs to meet with all the candidates and provide feedback to the selection committee.  She then entertained questions where she stated that the College of Education Dean search is moving forward.  She also briefly discussed: summer session opportunities and possibilities; graduation rates; student learning outcomes and how they will be measured; release time; and faculty governance.    

IX. Core Academic Values 








       Walter Vannette
Vice President Walter Vannette stated that earlier this year a survey went out to all faculty requesting information on various topics.  The thinking behind the survey was that if we can identify what we determine are our core academic values at NAU, which will provide the backdrop of how we should operate in considering the many issues before us.  Values define who we are and what we do.  They form the foundation for our actions.  He suggested that we have options: 1-take the data we have and elaborate on this electronically back and forth; 2- hold a special session of the Senate in early January and break into small groups to discuss further; and 3- take time at a future FS meeting to discuss this subject.  He then asked for feedback.  After discussion Walter stated that the discussion held today was similar to that of the FSEC earlier.  He stated that we will revisit this issue in the new year.    
X. Old Business/New Business Items/Announcements                


    

  Allen Reich
Allen called for any old or new business. A suggestion was made that a letter of condolence be sent to former NAU President, Dr. Clara Lovett on the passing of her husband.  FS Secretary Ro Haddon will see to this.  Senator Charlie Balch of Yuma announced that the NAU-Yuma BBA program just received national accreditation through the ACBSP.  ASNAU President, Blaise Claudill announced that the search for a student representative to ABOR is still underway.  They have received three applicants but would like at least ten applicants to select to send to the Governor for appointment.  Allen announced that the FS office will move to Cline Library to accommodate the needs of the Center for International Education.  This move will be taken under consideration at the next FSEC meeting.  Allen also stated that he had a pleasant visit with Marsha Yowell recently and noted that she is doing well.   
XI. Adjourn 






     


      

   Allen Reich
There being no further business or announcements, a Motion was made and seconded to adjourn.  The motion passed unanimously.  The meeting adjourned at 5:00 PM.  
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